SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2022

Western High School
Address
" Location Num:
B Board District:
| Board Member:
~ ADEFP Budget:
" Total Facilities Budget (Sum of Projects):

Mgy <

PRIMARY RENOVATIONS P.001967 Western HS - SMART Program Renovations

CURRENT PHASE

3-Design/Permit

PROJECT UPDATE

1200 SW 136 AVENUE, DAVIE 33325

2831
6
Manuel A. Serrano
$7,444,353
$4,226,000
RISK LEVEL
No Risk

The first submittal of the 100% CD was submitted (8/30/22) to the Building Department for review and comments (scheduled return date 9/20/22). As of 9/31/22, the Building

Department review was not complete (pending Building and Fire Safety).
PROJECT SCOPE

Re-roofing at Building 3. Exterior repainting at Buildings 2,4, and 7. Windows replacement at Buildings 1 and 4. Electrical Improvements- Site Lightpoles, and Buildings 1,2, and 3 with
exit signs to be replaced. HVAC Improvements- Chiller replace at Building 13, and component AHUs with ductwork at Buildings 2 and 4. HVAC Improvements- Test and Balance at
Buildings 1,2,4,6,11,12,13,14,15,16 and 17. Media Center Improvements at Building 1. ADA Restroom Improvements at Building 1 and 2.

BUDGET
Current Budget Actuals Remaining Budget
Design $662,000 $344,502 $317,498
Construction $2,729,301 $1,406,461 $1,322,840
FF&E and Technology $4,800 $4,783 $17
Direct Purchase $87,459 $87,459 $0
Construction Mgmt $629,000 $629,000 $0
Contingency $79,750 $79,750
Consultants $33,690 $30,372 $3,318
Project Total: $4,226,000 $2,502,577 $1,723,423
FLAG:
PHASE

PROJECT PLANNING

HIRE DESIGNER
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HIRE CONTRACTOR

ACTIVE

CONSTRUCTION

CONSTRUCTION
SEO

PRIMARY RENOVATIONS P.001967
CURRENT PHASE

8-Financial Completion

PROJECT UPDATE
The project has achieved Phase 8 Financial Closeout and is Closed.

PROJECT SCOPE

HIRE CONTRAC

FLAG:
PHASE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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L Western HS - SMART Program Renovations (Culinary Lab)

RISK LEVEL
No Risk

ACTIVE HEE EEEN
CONSTRUCTION
CONSTRUCTION B
CLOSEOUT
———
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS



SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

SMART INVESTMENTS

Western High School
Address 1200 SW 136 AVENUE, DAVIE 33325
" Location Num: 2831
; & Board District: 6
| Board Member: Manuel A. Serrano
__ ADEFP Budget: $7,444,353
Total Facilities Budget (Sum of Projects):  $4,226,000

CURRENT PHASE BUDGET ~  SCOPE

COMPLETE $100,000 COMPETE Track , Weight Room

DELIVERED IN PROGRESS MUSIC

Golf carts, laptop computer carts, two-way radios, water bottle filling Traditional Quattro/Auditorium Chairs ~ SCOPE

stations COMPETE 152 Instruments Delivered
. SCOPE

COMPETE 958 Jtems Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS VW Counrypuvic





