SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

Westchester Elementary School

o e T Addre?ss 12405 ROYAL PALM BOULEVARD, CORAL SPRINGS 33065
Location Num: 2681
Board District: 4
Board Member: Lori Alhadeff
ADEFP Budget: $3,527,931

Total Facilities Budget (Sum of Projects):  $2,998,000

PRIMARY RENOVATIONS P.001823 Westchester ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5-Construction No Risk

PROJECT UPDATE
Fire alarm rough continuing including inspections.

PROJECT SCOPE

Campus-Wide Fire Alarm Replacement Fire Sprinkler Upgrades and Supply to Building 1 Entire Building, Electrical panel replacements in Building 1 Re-Roofing of Building 3, 8, and
Portables 85 & 86 Civil Improvements for roof drainage of Building 1 Media Center Renovation including ADA Restroom Improvements.

BUDGET

Current Budget Actuals Remaining Budget
Design $304,404 $294,350 $10,054
Construction $2,352,729 $2,039,329 $313,400
FF&E and Technology $56,147 $35,745 $20,402
Direct Purchase $32,808 $32,808 $0
Construction Mgmt $246,999 $217,089 $29,910
Consultants $4,913 $1,301 $3,612
Project Total: $2,998,000 $2,620,622 $377,378
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET ~  SCOPE

COMPLETE $100,000 COMPLETE - NULL

DELIVERED
Digital marquee, access control card reader system, Aiphone at the SPE and ~ SCOPE
Strike, computer lab conversion, Laptop COMPLETE

105 Instruments Delivered

TECHNOLOGY

~ SCOPE
COMPIETE 309 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g °
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