
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 

 

Watkins Elementary School 
Address 3520 SW 52 AVENUE, PEMBROKE PARK 33023 
Location Num: 0511 
Board District: 1 
Board Member: Ryan Reiter 
ADEFP Budget: $3,443,840 
Total Facilities Budget (Sum of Projects): $3,035,840 
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PRIMARY RENOVATIONS P.002074 Watkins ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

8-Financial Completion No Risk 

PROJECT UPDATE 
The warranty walkthrough occurred on 8/2/2022. RGD needs to invoice for the12 month warranty in order to closeout the project. 

PROJECT SCOPE 
Re-Roofing of Buildings 1 & 2. Painting of Buildings 1 & 2. 
BUDGET 3,035,840

Current Budget Actuals Remaining Budget 

Design $114,900 $82,440 $32,460 

Construction $2,189,874 $2,168,435 $21,439 

Direct Purchase $356,473 $356,473 $0 

Construction Mgmt $339,942 $339,942 $0 

Contingency $32,932 $32,932 

Consultants $1,719 $1,718 $1 

Project Total: $3,035,840 $2,949,008 $86,832 

FLAG:  SCHEDULE, Reason:Owner Delays 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
IMPLEMENTATION $100,000 
DELIVERED IN PROGRESS 
Laptops, Digital Marquee, Printers Document Cameras, Projectors, Indoor Furniture, 

Morning Show Equipment, Printer Package, Radios 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
NULL 

TECHNOLOGY 
SCOPE 
288 Items Delivered 




