SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

SMART INVESTMENTS

The Quest Center
Address 6401 CHARLESTON STREET, HOLLYWOOD 33024
= Location Num: 1021
Board District: 1
Board Member: Ryan Reiter
= ADEFP Budget: $1,912,951
Total Facilities Budget (Sum of Projects):  $1,688,000

PRIMARY RENOVATIONS P.001892 The Quest Center - SMART Program Renovations

CURRENT PHASE RISK LEVEL
5-Construction Q
PROJECT UPDATE

Descope of switch Gear in progress. CCD is in progress for additional Fire alarm devices. GC will submit an updated shop Drawing to complete the fire alarm scope.

PROJECT SCOPE

HVAC improvements: Buildings 1, 2, 3, & 4 Fire Alarm Improvements: Building 1 Electrical Upgrades: Building 1, 2, 3, & 4

BUDGET

Current Budget Actuals Remaining Budget

Design $147,879 $132,916 $14,963
Construction $1,382,256 $1,230,686 $151,570
Construction Mgmt $151,941 $149,867 $2,074
Consultants $5,924 $5,533 $391
Project Total: $1,688,000 $1,519,002 $168,998
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SCHOOL CHOICE ENHANCEMENT (CEP)
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 comnere NULL
DELIVERED IN PROGRESS
Sensory room equipment, entertainment room renovation & TVs .~ SCOPE

COMITE 538 Instruments Delivered

TECHNOLOGY

. SCOPE

COMPLETE

28 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still

A=COM being tracked. &
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