SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

Tequesta Trace Middle School

Address 1800 INDIAN TRACE, WESTON 33326
Location Num: 3151

Board District: 6

Board Member: Manuel A. Serrano

ADEFP Budget: $11,638,356

Total Facilities Budget (Sum of Projects):  $10,376,160

PRIMARY RENOVATIONS P.002042 Tequesta Trace MS - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5-Construction No Risk

PROJECT UPDATE

The Notice to Proceed (NTP) is dated 7/5/2022 for construction to begin. Roofing Binder approved 7/27/2022. Construction Trailer installed. Gravel removal has started on building 2
lower an upper roof.

PROJECT SCOPE
Re-roofing: Buildings 1, 2, 3,4,5,6,7,8,9, 10,11, 12,13, 14, 15, 16, 17 & 18. Windows and Aluminum Covered Walkway Renovation Electrical Improvements (panel boards and

canopy lights replacements, and MEP roof equipment connections): Buildings 1 & 3. Fire Alarm System Replacement: Campus-wide HVAC Improvements- Components Replacement.
MEP Roof Coordination.

BUDGET

Current Budget Actuals Remaining Budget
Design $415,891 $271,512 $144,379
Construction $8,907,777 $88 $8,907,689
Construction Mgmt $533,100 $533,100 $0
Contingency $494,392 $494,392
Consultants $20,000 $3,702 $16,298
Utilities $5,000 $5,000
Project Total: $10,376,160 $808,402 $9,567,758
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SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 ' NULL
DELIVERED MUsIC
Promethean boards, Digital Marquee, Two-way radios, Projectors, ~ SCOPE
Promethean Boards COMPETE 161 Instruments Delivered

TECHNOLOGY

_ SCOPE

COMPEE 471 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
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