SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2022

Sunshine Elementary School

Address

Location Num:

Board District:

Board Member:

. ADEFP Budget:

Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002079 Sunshine ES - SMART Program Renovations

CURRENT PHASE

5-Construction

PROJECT UPDATE
NTP issued. All required submittal and any RFI in progress.

PROJECT SCOPE

7737 W LASALLE BOULEVARD, MIRAMAR 33023

"”n
2
Torey Alston
$4,382,232
$3,948,448
RISK LEVEL
No Risk

Fire Alarm Panel Replacement HVAC Improvements: Buildings 1 (AHU, Controls, & Distribution System), 2 (Exhaust Fan), 4 (Backdraft Dampers)8 (Exhaust Fan), 9 (Exhaust Fans, &
HVAC Controls), & 14 (Exhaust Fan). Demolish Building: Building 3 (Bid alternate 1). Roofing Roof: Building 4, 10, 11, and 13. Fire Sprinkler System: Building 4. Building Expansion

Joint Replacement: Building 4.

BUDGET

Current Budget Actuals Remaining Budget
Design $165,361 $92,207 $73,154
Construction $3,349,808 $3,349,808
Construction Mgmt $262,490 $262,490 $0
Contingency $162,379 $162,379
Consultants $8,410 $8,409 $1
Project Total: $3,948,448 $363,106 $3,585,342

PROJECT PLANNING
HIRE DESIGNER

HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION
EO

SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED IN PROGRESS
Poster maker, headphones, laminator, classrooms rugs, portable blowers,  Projectors

laptops, Earthwalk cart, staff desktop, student desktop, student chairs,
shelving, bookcase, pro pencil sharpeners, Ellison machine, Recordex,
Athletic Equipment, Indoor Furniture

FLAG:
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~  SCOPE
COMPLETE NULL
MUSIC
~ SCOPE
COMITE 438 Instruments Delivered
TECHNOLOGY
~ SCOPE

COMPLETE

335 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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