
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 
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Stephen Foster Elementary School 
Address 5500 STIRLING ROAD, HOLLYWOOD 33021 
Location Num: 0921 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $5,797,943 
Total Facilities Budget (Sum of Projects): $5,517,497 

PRIMARY RENOVATIONS P.002067 Stephen Foster ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5-Construction No Risk 

PROJECT UPDATE 
Building 8 (4-pack) unit ventilator work completed. Fire alarm is the only other work in progress approximately 80% complete. 

PROJECT SCOPE 
- Aluminum covered walkway replacement - Fire alarm system upgrades (campus-wide) - Re-roofing Buildings 1,2,3,4,5,6,7,8,9,11,12,13 - HVAC renovations: 4 RTUs, 16 Unit 
Ventilators, 6 Air Handler Units, 1 Mini-Split, 2 condensing units, 1 kitchen exhaust fan, 1 Make Up Air unit, and roof equipment tie-downs. - Test & Balance - Media Center Interior 
Improvements 
BUDGET 5,517,497

Current Budget Actuals Remaining Budget 

Design $239,000 $168,385 $70,615 

Construction $3,597,561 $2,725,074 $872,487 

FF&E and Technology $28,669 $15,046 $13,623 

Direct Purchase $874,579 $655,168 $219,411 

Construction Mgmt $559,500 $545,987 $13,513 

Contingency $213,188 $213,188 

Consultants $5,000 $1,333 $3,667 

Project Total: $5,517,497 $4,110,993 $1,406,504 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Promethean boards, tables, walk lines painting, window wraps, cafeteria 
tables, stool tables, laptops, cafeteria painting, cafeteria window wraps, 
painting (teacher’s lounge, bathrooms & (4) doors), conference chairs & 
stage curtains, Carpet replacement i 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
398 Instruments Delivered 

SCOPE 
57 Items Delivered 

TECHNOLOGY 




