
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 
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Silver Shores Elementary School 
Address 1701 SW 160 AVENUE, MIRAMAR 33027 
Location Num: 3581 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $2,610,522 
Total Facilities Budget (Sum of Projects): $2,265,560 

PRIMARY RENOVATIONS P.001906 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Substantial Completion was achieved on 2/5/2020. The final release and acceptance were approved during the February 2020 RSBM and the Certificate of Final Acceptance (Form 
209) was fully executed on the same day. The audit of the closeout documents was conducted and the binders were submitted to the district on 8/31/2021 and to the school on 
9/29/2021. The AE confirmed their Warranty Walkthrough was conducted. The purchase order memos were submitted to Capital for closeout. The project is complete. 

PROJECT SCOPE 
Re-roofing: Building 1 HVAC Improvements - Test & Balance: Building 1. Lightning Protection: Building 1 
BUDGET 2,265,560

Current Budget Actuals Remaining Budget 

Design $160,596 $148,839 $11,757 

Construction $1,804,496 $1,804,496 $0 

Construction Mgmt $249,211 $249,211 $0 

Contingency $51,257 $51,257 

Project Total: $2,265,560 $2,202,546 $63,014 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED IN PROGRESS 
Student laptops, classroom furniture, furniture for computer lab and Think Center 
related arts, electric strike and proximity pad, Shades & Student furniture 
for the media center, Computer Accessories 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
155 Instruments Delivered 

TECHNOLOGY 
SCOPE 
202 Items Delivered 

7-Final Completion




