SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2022

Sandplper Elementary School

Address
Location Num:
Board District:
Board Member:
ADEFP Budget:

Total Facilities Budget (Sum of Projects):

3700 HIATUS ROAD, SUNRISE 33351

PRIMARY RENOVATIONS P.001924 Sandpiper ES - SMART Program Renovations

CURRENT PHASE

5-Construction

PROJECT UPDATE

Buildings 11 and 13 had existing fire alarms, so they were not included in MAPP. The Fire Marshall inspector directed modifications to Buildings 11 and 13 for voice activation. HVAC -
test and balance are in review with the EOR and Contractor meeting on site the week of 9/13/21. After the meeting, the Contractor must re-do the test and balance.

3061
6
Manuel A. Serrano
$1,337,386
$921,942
RISK LEVEL
No Risk

PROJECT SCOPE
Fire Alarm System: Campus-wide HVAC Improvements: Building 1, & 4. (inclusive of Replacing three (3) AHU's, and four (4) Exterior Condensing Units.
BUDGET

Current Budget Actuals Remaining Budget
Design $40,743 $35,628 $5,115
Construction $792,937 $781,906 $11,031
Construction Mgmt $81,000 $48,863 $32,137
Contingency $1,112 $1,112
Consultants $6,150 $585 $5,565
Project Total: $921,942 $866,982 $54,960

PROJECT PLANNING
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED IN PROGRESS

Cafeteria blinds, media center broadcast system, marquee sign, playground
upgrades, outdoor bench, storage container, chair mats

. SCOPE
COMPLETE NULL

MUSIC

. SCOPE

COMPLETE

265 Instruments Delivered

TECHNOLOGY

. SCOPE
COMPEE 303 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
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being tracked.





