SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2022

Sanders Park Elementary Magnet (f.k.a. Sanders Park Elementary)

Address
Location Num:
Board District:
Board Member:
ADEFP Budget:

800 NW 16 STREET, POMPANO BEACH 33060
0891

7

Nora Rupert

$9,740,994

Total Facilities Budget (Sum of Projects):  $9,435,000

PRIMARY RENOVATIONS P.002132 Sanders Park ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL
No Risk
PROJECT UPDATE
This project received NTP on July 18, 2022. Contractor is working on submittal approvals. Pre-Construction Meeting scheduled for next month.
PROJECT SCOPE
Re-roofing: Buildings 1, 2, 3, 4 & 7 Window Replacements: Buildings 1 & 2 Fire Alarm System Replacement Fire Sprinklers Installation: Buildings 1 & 2 HVAC Improvements-
Components Replacement: Buildings 1, 2 & 75 Media Center Improvements: Building 1
BUDGET

Current Budget Actuals Remaining Budget
Design $395,000 $266,682 $128,318
Construction $7,710,000 $171,072 $7,538,928
Construction Mgmt $830,500 $796,525 $33,975
Contingency $474,500 $474,500
Consultants $15,000 $10,158 $4,842
Utilities $10,000 $10,000
Project Total: $9,435,000 $1,244,437 $8,190,563
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37 Instruments Delivered

TECHNOLOGY

~ SCOPE
COMPLETE 297 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

being tracked. P g





