
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 

 

Royal Palm STEM Museum Magnet (f.k.a: Royal Palm Elementary School) 
Address 1951 NW 56 AVENUE, LAUDERHILL 33313 
Location Num: 1851 
Board District: 5 
Board Member: Daniel P. Foganholi 
ADEFP Budget: $8,289,316 
Total Facilities Budget (Sum of Projects): $7,908,900 
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PRIMARY RENOVATIONS P.001896 Royal Palm STEM Museum Magnet - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
The Fire Alarm Shop Drawings were approved. 

PROJECT SCOPE 
Window Replacements: Buildings 2, 3, & 5 Re-roofing: Buildings 1, 2, 3, 4, 5, 6, 7, & 9 Fire Alarm: Campus-wide Fire Sprinklers: Building 1 Restroom Renovations Rooms 127 & 126, 
Plumbing, Lighting, Fire Alarm, and Test & Balance Test & Balance Air Systems in All Buildings HVAC Improvements: Buildings 2 (4 Rooftop Air Handlers with Chilled Water Coils, 3 Air 
Cooled Chiller & 3 Chiller Water Pumps), 3 (2 Air Handlers with Chilled Water Coils in Rooms 307 & 308), & 4 (3 Air Handlers with Chilled Water Coils in Rooms 404, 408 & 412) Media 
Center Improvements Electrical Work for all New Mechanical Equipment 
BUDGET 7,908,900

Current Budget Actuals Remaining Budget 

Design $295,000 $273,241 $21,759 

Construction $5,660,693 $5,520,281 $140,412 

FF&E and Technology $35,277 $20,895 $14,382 

Direct Purchase $869,282 $869,245 $37 

Construction Mgmt $800,903 $800,903 $0 

Contingency $222,245 $222,245 

Consultants $18,000 $12,324 $5,676 

Utilities $7,500 $7,500 

Project Total: $7,908,900 $7,496,889 $412,011 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Furniture (chairs & tables), digital marquee, Promethean boards, frameless 
black privacy filter, memory foam mouse 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
258 Instruments Delivered 

TECHNOLOGY 
SCOPE 
191 Items Delivered 
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