SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

SMART INVESTMENTS

Pompano Beach Middle School
Address 310 NE 6 STREET, POMPANO BEACH 33060
Location Num: 0021
Board District: 7
: w Board Member: Nora Rupert
= ADEFP Budget: $13,364,180
Total Facilities Budget (Sum of Projects):  $12,871,180

PRIMARY RENOVATIONS P.001721 Pompano Beach MS - GOB Renovations

CURRENT PHASE RISK LEVEL

5-Construction Q

PROJECT UPDATE
- FAinstall in progress 90% completed. - Reinforcing canopies was completed and inspected - Working on failed inspection plumbing issues in Building 5 locker rooms

PROJECT SCOPE
Fire Sprinkler upgrade, Full fire Alarm replacement, Re-Roofing in Buildings 1,2,3,4,5,6,7,10, and all covered walkways. ADA restroom upgrades for Building 1, Media center upgrade,
and a full renovation of Building 5.

BUDGET

Current Budget Actuals Remaining Budget
Design $991,701 $970,840 $20,861
Construction $9,824,933 $9,017,717 $807,216
FF&E and Technology $171,374 $170,597 $777
Direct Purchase $634,047 $564,893 $69,154
Construction Mgmt $1,121,039 $819,970 $301,069
Contingency $100,086 $100,086
Consultants $25,000 $21,310 $3,690
Utilities $3,000 $3,000
Project Total: $12,871,180 $11,565,327 $1,305,853
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 commEe NI
DELIVERED
Indoor & outdoor furniture, replacement of science tables, replacement of ~ SCOPE
teacher chairs and principal conference room chairs commEre  NULL
SCOPE

COMPETE 358 Jtems Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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