SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

Pompano Beach Elementary School

Address 700 NE 13 AVENUE, POMPANO BEACH 33060
* Location Num: 0751

Board District: 7
| Board Member: Nora Rupert

ADEFP Budget: $6,969,551

Total Facilities Budget (Sum of Projects):  $6,614,551

PRIMARY RENOVATIONS P.001713 Pompano Beach ES - GOB Renovations

CURRENT PHASE RISK LEVEL

6- Substantial 6
Completion/Closeout _
PROJECT UPDATE

110 b in Progress. Building final received . All scopes are completed.

PROJECT SCOPE

Re-Roofing: Bldgs 1, 2, 3, 4, 5, 6, 8, and 9 Interior Finished and Improvements: : Bldgs 1, 2, 3, 4, 5, 6, 8, and 9 Fire Alarm System Replacement: : Bldgs 1, 2, 3, 4, 5, 6, 8, and 9 HVAC
System Replacement: Bldgs 1, 2, 3, 4, 5, 6, 8, and 9 Electrical Systems Renovation: Bldgs 1, 2, 3,4, 5,6, 8,and 9

BUDGET

Current Budget Actuals Remaining Budget
Design $481,321 $451,700 $29,621
Construction $5,013,557 $4,923,503 $90,054
Construction Mgmt $727,600 $577,236 $150,364
Contingency $357,073 $357,073
Consultants $25,000 $1,030 $23,970
Utilities $10,000 $10,000
Project Total: $6,614,551 $5,953,469 $661,082
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CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 COMPEE T NULL

DELIVERED
Student laptops, laptop carts, classroom furniture, desks, chairs, ~ SCOPE

bookshelves & tables COMPETE 367 Instruments Delivered

TECHNOLOGY
~ SCOPE
COMPIETE 380 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
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