SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2022

Oakland Park Elementary School
< Address
Location Num:
Board District:
Board Member:
ADEFP Budget:
Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001895 Oakland Park ES - SMART Program Renovations

CURRENT PHASE

5-Construction

PROJECT UPDATE

AHU 9-3 work in progress. AHU 6-1 and 6-2 CU 6-1 and CU 6-2 work in progress.

PROJECT SCOPE

936 NE 33 STREET, OAKLAND PARK 33334
0031

3

Sarah Leonardi

$6,178,649

$5,762,330

RISK LEVEL

o

Roof Replacement: Buildings 1, 2, 3,4,5,6,7,8,9,10, 11 & 13. Replacement of Exterior Lighting: Campus-wide Roofing tile in selected areas Electrical Upgrades: Campus-wide
(including the replacement of Switchgear and Distribution Panels and AHU's) RTU replacement at building

BUDGET

Current Budget Actuals Remaining Budget
Design $240,000 $212,063 $27,937
Construction $3,745,132 $3,424,549 $320,583
FF&E and Technology $4,669 $4,669 $0
Direct Purchase $845,832 $835,539 $10,293
Construction Mgmt $633,856 $633,856 $0
Contingency $282,841 $282,841
Consultants $10,000 $4,464 $5,536
Project Total: $5,762,330 $5,115,140 $647,190

FLAG: SCHEDULE, Reason:Owner Delays / Error and Omissions / Material/ Supplier Delays
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CURRENT PHASE BUDGET
IMPLEMENTATION $100,000
DELIVERED IN PROGRESS

Playground upgrades; replacing the sand with PIP, and murals

Carpet replacement for the media center

_  SCOPE
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1,655 Instruments Delivered

TECHNOLOGY

~ SCOPE
COMPLETE 250 Jtems Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

being tracked.





