SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

North Andrews Gardens Elementary School

Address 345 NE 56 STREET, OAKLAND PARK 33334
Location Num: 0521

l Board District: 3

= Board Member: Sarah Leonardi

ADEFP Budget: $2,746,834

Total Facilities Budget (Sum of Projects):  $2,278,000

PRIMARY RENOVATIONS P.001890 N Andrews Gardens ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

4-Bid & Award No Risk

PROJECT UPDATE
This project received a Letter of Recommendation on 4/18/2022. This project was advertised on 7/25/2022, the bid opening was rescheduled for 9/1/2022. This project is expected to
go to the November Board to award a GC.

PROJECT SCOPE
Re-roofing: Buildings 1 through 7 Aluminum Covered Walkway Repairs Exterior Doors Replacement: Building 4 Exterior Paint: Buildings 5 & 6 Fire Sprinklers: Buildings 2, & 3 HVAC
Improvements: Buildings 2, 4, 7 & 8 Test & Balance: Buildings 1, 2, 3,4, 5, & 6

BUDGET
Current Budget Actuals Remaining Budget
Design $260,018 $189,988 $70,030
Construction $1,316,000 $1,316,000
Construction Mgmt $607,516 $607,516 $0
Contingency $79,466 $79,466
Consultants $10,000 $8,451 $1,549
Utilities $5,000 $2,584 $2,416
Project Total: $2,278,000 $808,539 $1,469,461
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SCHOOL CHOICE ENHANCEMENT (CEP)

CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 ' NULL

DELIVERED

Aiphone submaster, golf cart, Elmo document cameras, ID maker, laptops, ~ SCOPE

ThinkPad's, Think stations, Earthwalk carts, golf cart, executive chairs, COMPETE 196 Instruments Delivered

projectors, Trash receptacles, Benches, adapters
SCOPE

COMPLETE 38D Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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