
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 

 

Norcrest Elementary School 
Address 3951 NE 16 AVENUE, POMPANO BEACH 33064 
Location Num: 0561 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $3,767,500 
Total Facilities Budget (Sum of Projects): $3,182,500 
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PRIMARY RENOVATIONS P.001969 Norcrest ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

8-Financial Completion No Risk 

PROJECT UPDATE 
The Certificate of Occupancy (110b) was fully executed on 6/24/2022. The Certificate of Final Inspection (209) was executed by the Building Dept. on 6/24/2022. The project is being 
prepped for November Board approval. The schedulers are reviewing the TIA. 

PROJECT SCOPE 
Roofing Buildings 07, 09, 10, & 11 Media Center improvements: Building 06 HVAC improvements AHU 6-5 9-6 11-3 11-4 Building 10 Pumps P-1 P-2, Building 17 Pumps P1 P2 P3 SP1 
SP2 
BUDGET 3,182,500

Current Budget Actuals Remaining Budget 

Design $178,200 $141,470 $36,730 

Construction $2,107,672 $2,081,576 $26,096 

FF&E and Technology $63,855 $57,648 $6,207 

Direct Purchase $353,258 $353,258 $0 

Construction Mgmt $350,075 $350,075 $0 

Contingency $129,440 $129,440 

Project Total: $3,182,500 $2,984,027 $198,473 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Document Cameras, student laptops, PIP rubber surfacing replacement & 
two-way radios 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
788 Instruments Delivered 

TECHNOLOGY 
SCOPE 
396 Items Delivered 




