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PREFACE

We are pleased to present the updated Broward County Public Schools (BCPS) 
School Spotlight editions specifically designed for city administrators, city commissioners, 
council-representatives and Broward County School Board Members.

The School Spotlight is a quarterly report that details the progress of facilities projects at 
each of the 232 schools participating in the SMART Bond Program. This “City Edition” of The 
School Spotlight provides a municipal breakdown of all approved renovation projects, 
projected costs, School Choice Enhancement Program initiatives and other ongoing or 
scheduled SMART Program projects.

These easy-to-read School Spotlights allow board members and city officials to better 
follow the progress of the facilities improvements within specific municipalities. The 
Spotlights will be updated every quarter to help city officials and school board members 
share timely information with business groups, community organizations, homeowners’ 
associations and other key constituents as ongoing SMART Program projects continue to 
progress. 

SMART (Safety, Music & Art, Athletics, Renovation and Technology) is the $800 million 
capital improvement program to upgrade existing school facilities and to purchase new 
computer technology, athletic equipment and musical instruments to enhance the 
learning experience of Broward County students.
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SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 

 

  

  PRIMARY RENOVATIONS P.001728-MCI Annabel C. Perry Pre K-8 - GOB Renovations (Media Center Improvements) 
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Annabel C. Perry Pre K - 8 (f.k.a. Annabel C. Perry Elementary) 
Address 6850 SW 34 STREET, MIRAMAR 33023 
Location Num: 1631 
Board District: 1 
Board Member: Ryan Reiter 
ADEFP Budget: $6,069,166 
Total Facilities Budget (Sum of Projects): $5,606,174 

PRIMARY RENOVATIONS P.001728 Annabel C. Perry Pre K-8 - GOB Renovations 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 
The project has achieved Phase 8 Financial Closeout and is Closed. 

PROJECT SCOPE 
BUDGET 4,925,674

Current Budget Actuals Remaining Budget 

Design $207,401 $175,882 $31,519 

Construction $4,228,197 $4,228,197 $0 

FF&E and Technology $12,667 $12,667 $0 

Construction Mgmt $429,389 $429,389 $0 

Contingency $32,922 $32,922 

Consultants $15,098 $11,554 $3,544 

Project Total: $4,925,674 $4,857,689 $67,985 

FLAG: 
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No Risk 

PROJECT UPDATE 
The project has achieved Phase 8 Financial Closeout and is Closed. 
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SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 

 

ATHLETICS 

  

Annabel C. Perry Pre K - 8 (f.k.a. Annabel C. Perry Elementary) 
Address 6850 SW 34 STREET, MIRAMAR 33023 
Location Num: 1631 
Board District: 1 
Board Member: Ryan Reiter 
ADEFP Budget: $6,069,166 
Total Facilities Budget (Sum of Projects): $5,606,174 

PRIMARY RENOVATIONS P.002814 Annabel C. Perry Pre K-8 - Kitchen HVAC - SMART Program 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Construction 75% in progress. Curb reinforcement was completed. Pending unit installation. 

PROJECT SCOPE 
Provide dedicated HVAC to the existing Kitchen. 
BUDGET 680,500

Current Budget Actuals Remaining Budget 

Design $30,500 $17,490 $13,010 

Construction $497,000 $1,273 $495,727 

Construction Mgmt $29,000 $29,000 

Contingency $49,000 $49,000 

Consultants $5,000 $5,000 

Misc Construction $70,000 $70,000 

Project Total: $680,500 $18,763 $661,737 

FLAG: 
No Data Available 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Front office renovation, student laptops, golf cart, Athletics equipment, 
Outdoor furniture, Digital marquee, floor mats, front door wrap, minifridge, 
presentation cabinets and chain link fence artwork. 

SCOPE 
NULL

MUSIC 
SCOPE 
80 Instruments Delivered 

TECHNOLOGY 
SCOPE 
246 Items Delivered 

5-Construction



SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 
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Coconut Palm Elementary School 
Address 13601 MONARCH LAKES BOULEVARD, MIRAMAR 33027 
Location Num: 3741 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $3,243,215 
Total Facilities Budget (Sum of Projects): $2,700,300 

PRIMARY RENOVATIONS P.002088 Coconut Palm ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5-Construction No Risk 

PROJECT UPDATE 
Cleanup of interior fireproofing debris, which had been dislodged during demolition phase, has been completed. Obtained permission from Building Department and completed the 
installation of three scuppers to prevent school entry flooding. Weather antennae relocated and installed. Scupper and metal work is ongoing. Fire Alarm Rough at Media Center is in 
progress. 

PROJECT SCOPE 
Electrical Improvements: Building 1 Fascia Repair: Buildings 1, Testing and Balancing: Buildings 1 Reroofing: Building 1 
BUDGET 2,700,300

Current Budget Actuals Remaining Budget 

Design $151,000 $105,467 $45,533 

Construction $1,956,613 $1,495,627 $460,986 

Direct Purchase $218,387 $218,387 

Construction Mgmt $263,850 $249,338 $14,512 

Contingency $108,300 $108,300 

Consultants $2,150 $1,794 $356 

Project Total: $2,700,300 $1,852,226 $848,074 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
PIP rubber surfacing, Basketball shade structure, Aiphone submaster station, 
Recordex, (2) AC adapters & Laptops 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
372 Instruments Delivered 

TECHNOLOGY 
SCOPE 
300 Items Delivered 



SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 
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Coral Cove Elementary School 
Address 5100 SW 148 AVENUE, MIRAMAR 33027 
Location Num: 2011 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $694,303 
Total Facilities Budget (Sum of Projects): $148,000 

PRIMARY RENOVATIONS P.002122 Coral Cove ES - SMART HVAC Improvements 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 
Project is financially closed out and will no longer be reported on as of FY 22 Q3 

PROJECT SCOPE 
BUDGET 148,000

Current Budget Actuals Remaining Budget 

Construction $51,071 $22,796 $28,275 

Construction Mgmt $11,500 $11,500 $0 

Contingency $85,429 $85,429 

Project Total: $148,000 $34,296 $113,704 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS 

SCOPE 
NULL 

CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
(46) LCD projectors ceiling mounted 

MUSIC 
SCOPE 
311 Instruments Delivered 

TECHNOLOGY 
SCOPE 
536 Items Delivered 



SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 

 

ATHLETICS 

Dolphin Bay Elementary School 
Address 16450 MIRAMAR PARKWAY, MIRAMAR 33027 
Location Num: 3751 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $300,718 
Total Facilities Budget (Sum of Projects): 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Projectors, Morning Announcement Studio Equipment, Recordex, Laptops, 
New Playground Equipment Pre-K 

SCOPE 
NULL

MUSIC 
SCOPE 
655 Instruments Delivered 

TECHNOLOGY 
SCOPE 
208 Items Delivered 
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Everglades High School 
Address 17100 SW 48 COURT, MIRAMAR 33027 
Location Num: 3731 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $7,625,580 
Total Facilities Budget (Sum of Projects): $5,948,885 

PRIMARY RENOVATIONS P.001985 Everglades HS - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

7-Final Completion No Risk 

PROJECT UPDATE 
This project achieved Substantial Completion (Certificate of Occupancy 110B) on 3/9/2021. Board approval of the Final Acceptance/Final Change order/ Final Retainage was on 
5/18/2021. The Certificate of Final Inspection (OEF 209) form was received on 6/29/2021. The warranty walkthrough was conducted on 10/28/2021 and closeout docs were submitted 
on the same day. The purchase orders are in the process of being closed. 

PROJECT SCOPE 
Reroofing: Buildings 1, 2, & 3 HVAC Improvements: Buildings 1 (Test & Balance), 2 (Chiller Replacement, Test & Balance, Exhaust Fans, and Exhaust), and 3 (Exhaust Fans, Test & 
Balance, and small diameter exhaust) 
BUDGET 5,948,885

Current Budget Actuals Remaining Budget 

Design $246,836 $246,836 $0 

Construction $4,102,865 $4,102,865 $0 

Direct Purchase $949,247 $949,247 $0 

Construction Mgmt $649,937 $649,937 $0 

Project Total: $5,948,885 $5,948,885 $0 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Laptops, (6) Printers, Aiphone & Strike 

ATHLETICS 

SCOPE 
Weight Room 

MUSIC 
SCOPE 
327 Instruments delivered 

TECHNOLOGY 
SCOPE 
1,312 Items Delivered 
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Fairway Elementary School 
Address 7850 FAIRWAY BOULEVARD, MIRAMAR 33023 
Location Num: 1641 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $7,891,469 
Total Facilities Budget (Sum of Projects): $7,510,900 

PRIMARY RENOVATIONS P.001785 Fairway ES - GOB Renovations 
CURRENT PHASE RISK LEVEL 

5-Construction No Risk 

PROJECT UPDATE
1. Final inspections for Media Center doors Inspection scheduled for 10/13/2022. 2. Installation of louver for room #516. 3. 110B has been submitted. 

PROJECT SCOPE 
Aluminum Covered Walkway Repairs Re-roofing to Buildings 1, 2, 3, 4, 5, 6, 7, 8, & 75 Mechanical Improvements: Buildings 1 (1 AHU), 2 (2 AHU & 10 VAV), 3 (4 AHU), 4 (1 AHU), 5 (2 
AHU), 6 (1 AHU), 7 (1 AHU& 1 RTU), and 75 & 78 (2 BARD units, 2 AHU) Fire Alarm System Replacement: Campus-wide Emergency Lighting & Exit Signage Replacement: Campus-
wide Building, Canopy, and Pole Lighting Replacement: Campus-wide Media Center Improvements 
BUDGET 7,510,900

Current Budget Actuals Remaining Budget 

Design $604,124 $550,372 $53,752 

Construction $5,758,146 $5,614,050 $144,096 

FF&E and Technology $52,700 $30,999 $21,701 

Direct Purchase $438,499 $438,499 $0 

Construction Mgmt $551,960 $425,431 $126,529 

Contingency $83,471 $83,471 

Consultants $22,000 $14,006 $7,994 

Project Total: $7,510,900 $7,073,357 $437,543 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Color poster, Two-way radios, Projectors, Document cameras, Morning 
show equipment, Sound stage projector, Cafeteria sound system, 
microphones for the sound system, laptops, Digital marquee, Adaptors, TV 
installation, Desktop 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
450 Instruments delivered 

SCOPE 
202 Items Delivered 

TECHNOLOGY 
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Glades Middle School 
Address 16700 SW 48 COURT, MIRAMAR 33027 
Location Num: 2021 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $891,995 
Total Facilities Budget (Sum of Projects): $386,000 

PRIMARY RENOVATIONS P.001968 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 
Project transferred to PPO for management 

PROJECT SCOPE 
BUDGET 386,000

Current Budget Actuals Remaining Budget 

Design $49,000 $31,826 $17,174 

Construction $263,500 $112 $263,388 

Construction Mgmt $42,460 $42,460 $0 

Contingency $23,540 $23,540 

Consultants $7,500 $1,882 $5,618 

Project Total: $386,000 $76,280 $309,720 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS 

SCOPE 
NULL 

CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Apple iPads, books, tablets, Recordex, laptops, P.E. Equipment, camera for 
TV Production system, technology supplies & HDMI cables 

MUSIC 
SCOPE 
78 Instruments delivered 

TECHNOLOGY 
SCOPE 
680 Items Delivered 
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Henry D. Perry Education Center 
Address 3400 WILDCAT WAY, MIRAMAR 33023 
Location Num: 1011 
Board District: 1 
Board Member: Ryan Reiter 
ADEFP Budget: $9,720,580 
Total Facilities Budget (Sum of Projects): $9,308,580 

PRIMARY RENOVATIONS P.001986 Henry D. Perry Education Center - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5-Construction No Risk 

PROJECT UPDATE 
The roof work was completed. All MEP final inspections passed. The fire sprinkler work for building #4 is 98% complete., pending the approval of the revised submittal for the final 
inspection. The Fire Alarm rough installation was complete, and inspections are in progress. The FCUs installation was completed. The Chillers replacement was completed. The HVAC 
commissioning is in progress. The kitchen supply fan was installed, and all inspections passed. 

PROJECT SCOPE 
Fire Alarm System: Campus-wide Fire Sprinklers: Building 4 HVAC Improvements: Buildings 1, 2, 3, 4, 5 & 6 Reroofing: Buildings 1, 2, 3, 4, 5 & 6 
BUDGET 9,308,580

Current Budget Actuals Remaining Budget 

Design $548,746 $427,207 $121,539 

Construction $6,466,082 $6,011,023 $455,059 

Direct Purchase $957,699 $950,583 $7,116 

Construction Mgmt $959,161 $959,161 $0 

Contingency $362,662 $362,662 

Consultants $12,000 $12,000 

Misc Construction $2,230 $2,230 $0 

Project Total: $9,308,580 $8,350,204 $958,376 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Indoor furniture, cafeteria tables, students chairs, desks, laptop carts 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
26 Instruments delivered 

TECHNOLOGY 
SCOPE 
71 Items Delivered 



SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 

 

Miramar Elementary School 
Address 6831 SW 26 STREET, MIRAMAR 33023 
Location Num: 0531 
Board District: 1 
Board Member: Ryan Reiter 
ADEFP Budget: $6,539,934 
Total Facilities Budget (Sum of Projects): $6,066,935 
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PRIMARY RENOVATIONS P.001727 GOB Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
The Project achieved Substantial Completion on 4/3/2021. The board approved the Final Release / Final Change order during the July Regular School Board meeting. The fully-
executed Final Completion inspection (Form 209) was signed and completed on 7/27/2021. Closeout documents were received, and PM completed the document audit on 7/28/2021. 
After several attempts at contacting the AE for missing closeout documents and the warranty walkthrough. The AE finally confirmed that they are working on the submission of the 
documents and the warranty walkthrough is projected to take place in October. 

PROJECT SCOPE 
Chiller Replacement Replacement of FCUs, AHUs for Classrooms, Kitchen, and Main Office, Envelope Improvements of Roofing and Door replacement for office access. 
BUDGET 6,066,935

Current Budget Actuals Remaining Budget 

Design $399,011 $239,451 $159,560 

Construction $4,576,306 $4,576,306 $0 

Direct Purchase $300,000 $300,000 $0 

Construction Mgmt $600,000 $600,000 $0 

Contingency $182,789 $182,789 

Consultants $7,542 $7,542 

Utilities $1,287 $1,287 $0 

Project Total: $6,066,935 $5,717,044 $349,891 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Student laptops, safety cones, document cameras, stage curtains, cafeteria 
sound system, picnic tables, cafeteria blinds, office furniture & digital 
marquee 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
224 Instruments delivered 

TECHNOLOGY 
SCOPE 
335 Items Delivered 

8-Financial Completion



SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 
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Miramar High School 
Address 3601 SW 89 AVENUE, MIRAMAR 33025 
Location Num: 1751 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $23,199,935 
Total Facilities Budget (Sum of Projects): $21,538,560 

PRIMARY RENOVATIONS P.002003 Miramar HS - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
The Fire sprinkler shop drawing was approved, the fire alarm shop drawing is still pending. The band room demolition is in process, the rough ductwork installation is 95% complete, 
concrete pouring was complete, and the masonry walls and framing are in progress. Campus-wide the roof work is in progress The aviation lab renovation is in progress. Cooling 
towers were delivered to the site, pending ASI#5 approval for installation. The temp chiller shop drawing is in the review process. 

PROJECT SCOPE 
Fire Alarm System: Campus-wide, Fire Sprinklers Building 2, Re-Roofing Buildings 2, 3, 9, & 10, Rooftop Cabling Buildings 1, 2, 4, 5, 7, 8, and 14. Window replacement Building 4 & 
12, Door replacement Buildings 1, 4, 9, & 12. Restroom renovations Buildings 2 & 4, Remodel of Band Room. Media Center, &Art Room Building 1. Repair of Fume Hoods Building 
7. HVAC Improvements: Campus-wide. Electrical Improvements Building 7 & 8. 
BUDGET 21,538,560

Current Budget Actuals Remaining Budget 

Design $854,075 $685,470 $168,605 

Construction $14,547,718 $2,304,707 $12,243,011 

FF&E and Technology $310,000 $580 $309,420 

Direct Purchase $3,125,398 $755,692 $2,369,706 

Construction Mgmt $1,941,800 $1,941,800 $0 

Contingency $681,569 $681,569 

Consultants $55,000 $10,721 $44,279 

Utilities $23,000 $23,000 

Project Total: $21,538,560 $5,698,970 $15,839,590 

FLAG:  SCHEDULE, Reason:Contractor Delays 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Golf cart, security cameras, scrubber machine, protective mats for gym 
floor, canopy fabric, auditorium painting and signage for gym & stadium, 
additional parking spaces 

ATHLETICS 

SCOPE 
Track ,Weight Room 

MUSIC 
SCOPE 
656 Instruments delivered 

TECHNOLOGY 
SCOPE 
1,035 Items Delivered 

5-Construction



SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 

 

ATHLETICS 

  

New Renaissance Middle School 
Address 10701 MIRAMAR BOULEVARD, MIRAMAR 33027 
Location Num: 3911 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $4,045,999 
Total Facilities Budget (Sum of Projects): $3,554,000 

PRIMARY RENOVATIONS P.002143 New Renaissance MS - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
9/7/22 Internal review meeting of GMP Negotiation meeting outcomes and Draft GMP. Attend TL, PM, Akin (Armen), and A/E. 9/9/22 TL and PM reviewed with Thornton and 
commented on the GMP's "Clarification, Exclusions, and comments" with CMAR for incorporation into Rev1 for the GMP. 9/13/22 Received GMP Rev 1. 9/21/22 Internal team 
reviewed the latest GMP and had the following Recommendations to the Program Director. 19/28/22 AECOM team met with Thornton team to clarify the difference between the 
Atkin Stucco and the Thornton Stucco numbers- Thornton Stucco numbers have additional project management, QA/QC, and laborers, plus the cost of the bonding agent, these 
represent $1.2 mil. 

PROJECT SCOPE 
Exterior stucco repair - Bldg 1, 2, 3, and 4. Roof replacement - Bldg 1, 2, 3, and 4. Exterior painting - Bldg 1, 2, 3, and 4. HVAC component replacement - Bldg 1, 2, 3, and 4. HVAC test 
and balance - Bldg 1, 2, and 3. 
BUDGET 3,554,000

Current Budget Actuals Remaining Budget 

Design $296,150 $195,203 $100,947 

Construction $2,360,000 $2,711 $2,357,289 

Construction Mgmt $778,250 $748,793 $29,457 

Contingency $99,600 $99,600 

Consultants $20,000 $1,008 $18,992 

Project Total: $3,554,000 $947,715 $2,606,285 

FLAG: 
No Data Available 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED IN PROGRESS 
Aiphone and Strike, Locks replacement, Digital Marquee, Printer, Apple Media Furniture 
Chargers 

SCOPE 
NULL

MUSIC 
SCOPE 
158 Instruments Delivered 

TECHNOLOGY 
SCOPE 
447 Items Delivered 

4-Bid & Award
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Sea Castle Elementary School 
Address 9600 MIRAMAR BOULEVARD, MIRAMAR 33025 
Location Num: 2871 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $4,767,829 
Total Facilities Budget (Sum of Projects): $4,319,154 

PRIMARY RENOVATIONS P.001632 Sea Castle ES - GOB Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Campus-wide Fire Alarm device installation and inspections are on hold pending approval of Change Orders. The fire alarm change orders have been reviewed and presented. One 
was approved and the other requires revisions by the contractor. 

PROJECT SCOPE 
HVAC Improvements inclusive of (42) FCUs, (9) AHUs, and RTU replacements, Campus-wide Fire Alarm Replacement, Building Envelope Improvements inclusive of reroofing of bldg. 
80 and exterior painting, ADA chair lift installation. 
BUDGET 4,319,154

Current Budget Actuals Remaining Budget 

Design $287,252 $273,155 $14,097 

Construction $3,100,350 $3,043,856 $56,494 

FF&E and Technology $890 $890 $0 

Direct Purchase $309,354 $300,600 $8,754 

Construction Mgmt $438,202 $438,202 $0 

Contingency $163,106 $163,106 

Consultants $20,000 $6,004 $13,996 

Project Total: $4,319,154 $4,062,707 $256,447 

FLAG:  SCHEDULE, Reason:Owner Delays 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Furniture, office furniture, digital marquee, shade structure, science tables, 
projector, cafeteria sound system, laptops chargers, High Back Executive 
Chair 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
131 Instruments Delivered 

TECHNOLOGY 
SCOPE 
420 Items Delivered 

5-Construction
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Silver Lakes Elementary School 
Address 2300 SW 173 AVENUE, MIRAMAR 33029 
Location Num: 3371 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $2,788,779 
Total Facilities Budget (Sum of Projects): $2,252,383 

PRIMARY RENOVATIONS P.002009 Silver Lakes ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
The Certificate of Occupancy (Form 110b) was fully executed on 9/29/2020. The project went to the board during the August 17 board meeting. The Certificate of Final Completion 
(Form 209) was received on 8/24/2021. Closeout binders have been received and the GC has submitted its final invoice. The One-year warranty walkthrough was held on 9/13/2021. 
The closeout documents were delivered to the school on 9/29/2021. Final ATP for additional fees has been completed and the AE final invoice was approved on 2/24/22. The 
purchase order closeout memo was processed on 3/24/2022. 

PROJECT SCOPE 
Reroofing: Buildings 1 & 2 HVAC Improvements: Building 1: T&B, Large Diameter Exhaust 
BUDGET 2,252,383

Current Budget Actuals Remaining Budget 

Design $162,736 $162,736 $0 

Construction $1,636,846 $1,636,846 $0 

Direct Purchase $218,873 $218,873 $0 

Construction Mgmt $233,928 $233,928 $0 

Project Total: $2,252,383 $2,252,383 $0 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED IN PROGRESS 
New Pre k-2 playground with shade and PIP surfacing  

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
634 Instruments Delivered 

TECHNOLOGY 
SCOPE 
260 Items Delivered 

7-Final Completion
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Silver Shores Elementary School 
Address 1701 SW 160 AVENUE, MIRAMAR 33027 
Location Num: 3581 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $2,610,522 
Total Facilities Budget (Sum of Projects): $2,265,560 

PRIMARY RENOVATIONS P.001906 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Substantial Completion was achieved on 2/5/2020. The final release and acceptance were approved during the February 2020 RSBM and the Certificate of Final Acceptance (Form 
209) was fully executed on the same day. The audit of the closeout documents was conducted and the binders were submitted to the district on 8/31/2021 and to the school on 
9/29/2021. The AE confirmed their Warranty Walkthrough was conducted. The purchase order memos were submitted to Capital for closeout. The project is complete. 

PROJECT SCOPE 
Re-roofing: Building 1 HVAC Improvements - Test & Balance: Building 1. Lightning Protection: Building 1 
BUDGET 2,265,560

Current Budget Actuals Remaining Budget 

Design $160,596 $148,839 $11,757 

Construction $1,804,496 $1,804,496 $0 

Construction Mgmt $249,211 $249,211 $0 

Contingency $51,257 $51,257 

Project Total: $2,265,560 $2,202,546 $63,014 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED IN PROGRESS 
Student laptops, classroom furniture, furniture for computer lab and Think Center 
related arts, electric strike and proximity pad, Shades & Student furniture 
for the media center, Computer Accessories 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
155 Instruments Delivered 

TECHNOLOGY 
SCOPE 
202 Items Delivered 

7-Final Completion
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Sunset Lakes Elementary School 
Address 18400 SW 25 STREET, MIRAMAR 33027 
Location Num: 3661 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $3,235,007 
Total Facilities Budget (Sum of Projects): $2,799,009 

PRIMARY RENOVATIONS P.001971 Sunset Lakes ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

8-Financial Completion No Risk 

PROJECT UPDATE 
The project has achieved Phase 8 Financial Closeout and is Closed. 

PROJECT SCOPE 
BUDGET 2,799,009

Current Budget Actuals Remaining Budget 

Design $91,778 $91,778 $0 

Construction $1,959,145 $1,959,145 $0 

Direct Purchase $452,083 $452,083 $0 

Construction Mgmt $296,003 $296,003 $0 

Project Total: $2,799,009 $2,799,009 $0 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED IN PROGRESS 
New PreK-2 playground, shades for 3-5 play area & fencing to separate the  
two play areas 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
228 Instruments Delivered 

TECHNOLOGY 
SCOPE 
549 Items Delivered 



SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 

 

  

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

PHASE 
2015 

Q1 Q2 Q3 Q4 
2016 

Q1 Q2 Q3 Q4 
2017 

Q1 Q2 Q3 Q4 
2018 

Q1 Q2 Q3 Q4 
2019 

Q1 Q2 Q3 Q4 
2020 

Q1 Q2 Q3 Q4 
2021 

Q1 Q2 Q3 Q4 
2022 

Q1 Q2 Q3 Q4 
2023 

Q1 Q2 Q3 Q4 
2024 

Q1 Q2 Q3 Q4 
2025 

Q1 Q2 Q3 Q4 
2026 

Q1 Q2 Q3 Q4 

PROJECT PLANNING on on on 

HIRE DESIGNER on on on on on on on on on on on on 

PROJECT DESIGN on on on on on on on on on on on on on 

HIRE CONTRACTOR on on on on on on on on on on on on on on 

ACTIVE 
CONSTRUCTION 

on on on on on on on on on on 

CONSTRUCTION 
CLOSEOUT 

on on 

Sunshine Elementary School 
Address 7737 W LASALLE BOULEVARD, MIRAMAR 33023 
Location Num: 1171 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $4,382,232 
Total Facilities Budget (Sum of Projects): $3,948,448 

PRIMARY RENOVATIONS P.002079 Sunshine ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5-Construction No Risk 

PROJECT UPDATE 
NTP issued. All required submittal and any RFI in progress. 

PROJECT SCOPE 
Fire Alarm Panel Replacement HVAC Improvements: Buildings 1 (AHU, Controls, & Distribution System), 2 (Exhaust Fan), 4 (Backdraft Dampers)8 (Exhaust Fan), 9 (Exhaust Fans, & 
HVAC Controls), & 14 (Exhaust Fan). Demolish Building: Building 3 (Bid alternate 1). Roofing Roof: Building 4, 10, 11, and 13. Fire Sprinkler System: Building 4. Building Expansion 
Joint Replacement: Building 4. 
BUDGET 3,948,448

Current Budget Actuals Remaining Budget 

Design $165,361 $92,207 $73,154 

Construction $3,349,808 $3,349,808 

Construction Mgmt $262,490 $262,490 $0 

Contingency $162,379 $162,379 

Consultants $8,410 $8,409 $1 

Project Total: $3,948,448 $363,106 $3,585,342 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED IN PROGRESS 
Poster maker, headphones, laminator, classrooms rugs, portable blowers, Projectors 
laptops, Earthwalk cart, staff desktop, student desktop, student chairs, 
shelving, bookcase, pro pencil sharpeners, Ellison machine, Recordex, 
Athletic Equipment, Indoor Furniture 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
438 Instruments Delivered 

SCOPE 
335 Items Delivered 

TECHNOLOGY 



SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 
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Whispering Pines Education Center 
Address 3609 SW 89TH AVENUE, MIRAMAR 33025 
Location Num: 1752 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $5,599,046 
Total Facilities Budget (Sum of Projects): $4,849,580 

PRIMARY RENOVATIONS P.002089 Whispering Pines Education Center - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Roof Binder was submitted and it was rejected by Building Department, requiring a design change. A flow test was performed and submitted to Miramar City and awaiting approval 
for permit to be issued. 

PROJECT SCOPE 
Exterior Door Replacement: Building 2 Exterior Door Hardware Replacement: Buildings 1, 2 & 3 Exterior Stucco Painting: Buildings 1, 2 & 3 Exterior Stucco Repair: Buildings 1, 2 & 3 
Exterior Window Replacement: Building 2 Fire Alarm System: Campus-wide Fire Sprinklers: Building 2 Fire Main for New Fire Sprinkler System HVAC Improvements: Buildings 1 & 2 
Reroofing: Covered Walkway, Buildings 1, 2 & 3 Test & Balance: Buildings 1, 2 & 3 Window Replacement: Building 2 
BUDGET 4,849,580

Current Budget Actuals Remaining Budget 

Design $241,410 $182,407 $59,003 

Construction $3,918,648 $78,005 $3,840,643 

Construction Mgmt $464,000 $421,690 $42,310 

Contingency $209,432 $209,432 

Consultants $10,000 $8,441 $1,559 

Utilities $6,090 $6,090 

Project Total: $4,849,580 $690,543 $4,159,037 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS 

SCOPE 
NULL 

CURRENT PHASE BUDGET 
IMPLEMENTATION $100,000 

IN PROGRESS 
Media Center Furniture, PIP 

MUSIC 
SCOPE 
No Program 

TECHNOLOGY 
SCOPE 
No Items 

5-Construction
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