SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2022

Lyons Creek Middle School
Address
=3
& Location Num:
.| Board District:
| Board Member:
ADEFP Budget:
Total Facilities Budget (Sum of Projects):

4333 SOL PRESS BOULEVARD, COCONUT CREEK 33073

PRIMARY RENOVATIONS P.002141 Lyons Creek MS - SMART Program Renovations
CURRENT PHASE

4-Bid & Award

PROJECT UPDATE

3101
7
Nora Rupert
$3,767,432
$3,049,000
RISK LEVEL
No Risk

CMAR is preparing bid packages for October bid. A/E completed bid amendment for roof carveout.

PROJECT SCOPE

Roofing work descoped. Roof carve out implemented. HVAC Improvements- Test and Balance at Buildings 1 & 3. Art Room Renovation at Building 1. Conversion of Existing Space to

Music/Art at Building 3.

BUDGET

Current Budget Actuals Remaining Budget
Design $265,457 $168,064 $97,393
Construction $1,948,500 $5,525 $1,942,975
Construction Mgmt $668,245 $631,462 $36,783
Contingency $121,600 $121,600
Consultants $45,198 $45,198
Project Total: $3,049,000 $805,051 $2,243,949

FLAG:

No Data Available

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED IN PROGRESS
School name on building, laptops, laptop cart wiring, Aiphone at the SPE,  Chairs

Digital marquee, Computer accessories. Laptop Carts, (4) Lenovo
ThinkCentre M70a, (300) New Laptop Cart Cable Management

_  SCOPE
comnsr NULL

MUSIC

. SCOPE

COMPLETE

135 Instruments delivered

TECHNOLOGY

~ SCOPE
COMPETE 357 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A=COM
ATKINS

being tracked.

A low-rated issue with little or no impact on the project budget and/or schedule but is still





