
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 
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Lauderhill-Paul Turner Elementary School 
Address 1500 NW 49 AVENUE, LAUDERHILL 33313 
Location Num: 1381 
Board District: 5 
Board Member: Daniel P. Foganholi 
ADEFP Budget: $4,694,796 
Total Facilities Budget (Sum of Projects): $4,198,797 

PRIMARY RENOVATIONS P.002066 Lauderhill Paul Turner ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Fire sprinklers heads were installed in mechanical room. 

PROJECT SCOPE 
Re-roofing: Buildings 1, 2, 3, 4, & 5, Fire Sprinklers: Buildings 1, 2, 3, & 5 Test and Balance: Buildings 1, 2, 3, & 4, Building Envelope Improvements (Roofing, Windows, Exterior Walls) 
Installation of covered walkway between Buildings 1 & 4. HVAC Improvements 
BUDGET 4,198,797

Current Budget Actuals Remaining Budget 

Design $228,500 $186,119 $42,381 

Construction $2,517,860 $1,841,282 $676,578 

Direct Purchase $754,130 $500,914 $253,216 

Construction Mgmt $475,000 $468,946 $6,054 

Contingency $212,307 $212,307 

Consultants $6,000 $5,674 $326 

Utilities $5,000 $5,000 

Project Total: $4,198,797 $3,002,935 $1,195,862 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
IMPLEMENTATION $100,000 
DELIVERED IN PROGRESS 
Digital Marquee, Murals, Two-Way Radios, Projectors, Morning Show Outdoor Benches, Spirit Fence Cups 
Equipment, Cafeteria Sound System, Document Cameras, TVs 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
202 Instruments delivered 

TECHNOLOGY 
SCOPE 
258 Items Delivered 
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