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Lauderdale Lakes Middle School 
Address 3911 NW 30 AVENUE, LAUDERDALE LAKES 33309 
Location Num: 1701 
Board District: 5 
Board Member: Daniel P. Foganholi 
ADEFP Budget: $8,468,146 
Total Facilities Budget (Sum of Projects): $8,102,170 

PRIMARY RENOVATIONS P.001637 Lauderdale Lakes MS - Building Renovation 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
110B is in progress. All final inspections are in progress. 

PROJECT SCOPE 
Fire Alarm: Building 1, 2, 3, & 4 Fire Sprinklers: Building 1 Media Center Improvements: Building 1 Re-Roofing: Building 1, 2, 3, & 4 Stucco, Waterproofing, and Interior Repairs: Building 
1 HVAC System Replacement: Building 1 & 2 Test & Balance: Building 1 & 2 
BUDGET 7,421,670

Current Budget Actuals Remaining Budget 

Design $427,218 $409,885 $17,333 

Construction $5,592,997 $5,319,140 $273,857 

FF&E and Technology $101,138 $89,147 $11,991 

Direct Purchase $581,427 $581,427 $0 

Construction Mgmt $590,000 $590,000 $0 

Consultants $128,890 $106,894 $21,996 

Project Total: $7,421,670 $7,096,493 $325,177 

FLAG:  SCHEDULE, Reason:Owner Delays / Errors and Omissions 
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Lauderdale Lakes Middle School 
Address 3911 NW 30 AVENUE, LAUDERDALE LAKES 33309 
Location Num: 1701 
Board District: 5 
Board Member: Daniel P. Foganholi 
ADEFP Budget: $8,468,146 
Total Facilities Budget (Sum of Projects): $8,102,170 

ATHLETICS 

  PRIMARY RENOVATIONS P.002813 Lauderdale Lakes MS - Kitchen HVAC - SMART Program 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Construction 75% in progress. Curb reinforcement was completed. Pending unit installation. 

PROJECT SCOPE 
Provide dedicated HVAC to Existing Kitchen. 
BUDGET 680,500

Current Budget Actuals Remaining Budget 

Design $30,500 $17,490 $13,010 

Construction $497,000 $497,000 

Construction Mgmt $29,000 $29,000 

Contingency $49,000 $49,000 

Consultants $5,000 $5,000 

Misc Construction $70,000 $70,000 

Project Total: $680,500 $17,490 $663,010 

FLAG: 
No Data Available 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED IN PROGRESS 
Shoot-a-way machine, Tour de France bikes, flight simulator, pilot Promethean Board 
simulator, dance floor, row machines, digital marquee, outdoor benches, 
window wraps, and promethean board 

SCOPE 
NULL

MUSIC 
SCOPE 
633 Instruments delivered 

TECHNOLOGY 
SCOPE 
224 Items Delivered 
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