
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 
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Larkdale Elementary School 
Address 3250 NW 12 PLACE, LAUDERHILL 33311 
Location Num: 0621 
Board District: 5 
Board Member: Daniel P. Foganholi 
ADEFP Budget: $2,899,350 
Total Facilities Budget (Sum of Projects): $2,690,350 

PRIMARY RENOVATIONS P.002073 Larkdale ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
The doors were installed in Building 3 The Fire Alarm Shop Drawings were approved by the Building Department. 

PROJECT SCOPE 
ACT Ceilings: Building 1 Doors, Frames, and Hardware: Buildings 3 & 4 Electrical Services: Buildings 3, 11, 12, & 14 Exterior Paint: Buildings 3, 4, 5, 6, 7. 8, 9, 10, 11, 12, 13, & 15 Exterior 
Windows: Building 7 Fire Alarm Replacement: Buildings 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, & 15 HVAC Controls: Buildings 3, 10, 11, 12, & 14 HVAC System Renovation: Buildings 3, 
10, 11, 12, 13, & 14 Minor Roofing (Flashing): Building 3 
BUDGET 2,690,350

Current Budget Actuals Remaining Budget 

Design $173,500 $119,465 $54,035 

Construction $2,115,393 $1,457,161 $658,232 

Direct Purchase $28,951 $28,951 $0 

Construction Mgmt $258,853 $248,833 $10,020 

Contingency $106,153 $106,153 

Consultants $7,500 $5,939 $1,561 

Project Total: $2,690,350 $1,860,349 $830,001 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Digital marquee retrofit, Indoor Furniture 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
NULL 

TECHNOLOGY 
SCOPE 
22 Items Delivered 
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