SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

James S. Hunt Elementary School

Address 7800 NW 35 COURT, CORAL SPRINGS 33065
Location Num: 1971

| Board District: 4

Board Member: Lori Alhadeff

ADEFP Budget: $9,737,258

Total Facilities Budget (Sum of Projects):  $9,303,620

PRIMARY RENOVATIONS P.002059 James S. Hunt ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5-Construction Q

PROJECT UPDATE
NTP received July 26, 2022. Submittals are under review. An EH&S walkthrough and Site Mobilization Meeting took place this month.

PROJECT SCOPE
Re-roofing: Buildings 2, 5, 6 & 7. Exterior Painting: Building 1. Doors Replacement: Building 5, 6, & 7. Fire Sprinklers: Building 1. Media Center Improvements & ADA Restrooms:
Building 1. Fire Alarm System Replacement: Campus-wide. HVAC Improvements: Buildings 1, 5, 6, 7, and chiller yard.

BUDGET
Current Budget Actuals Remaining Budget
Design $425,000 $314,000 $111,000
Construction $7,656,777 $193,903 $7,462,874
FF&E and Technology $79,461 $9,461 $70,000
Construction Mgmt $701,000 $701,000 $0
Contingency $421,382 $421,382
Consultants $10,000 $10,000
Utilities $10,000 $10,000
Project Total: $9,303,620 $1,218,364 $8,085,256
FLAG:
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CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 " NULL
DELIVERED IN PROGRESS MUsIC
Document cameras, two-way radios with earpieces, projectors, power Printers ~ SCOPE
adaptors, student laptops, staff and admin laptops, laptop carts, laptop cart comiete  g35 Instruments delivered
wiring & laptop carrying case, Printers, iPad Wi-Fi TECHNOLOGY
~ SCOPE

COMPLETE 320 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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