SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022
J.P. Taravella High School

JR— . Address 10600 RIVERSIDE DRIVE, CORAL SPRINGS 33071
A = Location Num: 2751

d Board District: 4

g Board Member: Lori Alhadeff

= ADEFP Budget: $18,298,349

Total Facilities Budget (Sum of Projects):  $15,699,000

PRIMARY RENOVATIONS P.001942 J.P. Taravella HS - SMART Program Renovations
CURRENT PHASE RISK LEVEL

5-Construction No Risk

PROJECT UPDATE

Building 4 HVAC was completed just after school opening after new panel was installed to energize the unit. Project is in the completion phase. Punch list work in progress. Change
order work pending CORP approval.

PROJECT SCOPE

Fire Sprinklers Safety / Security Upgrade Window Replacement: Building 4 Re-roofing Buildings 1 and 7 HVAC and Electrical Improvements: Buildings 1, (25 Air Handling Units, 3
Window AC units, New DDC Controls, Test & Balance, and 25 Exit Signs), 2 (4 exhaust fans with new roof curbs and back draft dampers, 3 air handler units, and new DDC controls), 3
(3-circulating pumps, 6-new pumps, DDC controls, and 2-chillers and new chilled water piping), 4 (1 -AHU, new DDC controls, 1-exhaust fan, provide roof curb and back draft
damper, and Test & Balance), 5 (3-AHU, remove existing air-cooled chiller and associated components, prep existing chilled water pipes, to remain, for a new connection to the
chilled water system, and Test & Balance), 8 (new connection to the chilled water system, and Test & Balance) Media Center Improvements School Choice Enhancement STEM Lab
Improvements: Building 1 (1st Floor Rooms 203 & 205, 312 & 312A and 2nd Floor Rooms 516, 525 & 526) Science Lab (Room 525): Demo all sinks and associated piping, provide new
sinks with water & gas piping; provide acid waste piping to new lab sinks; and emergency eyewash shower (Building 10 - 1st Floor Rooms 1016 & 1018)

BUDGET

Current Budget Actuals Remaining Budget
Design $738,000 $737,986 $14
Construction $10,324,847 $9,406,247 $918,600
FF&E and Technology $268,230 $213,871 $54,359
Direct Purchase $1,835,292 $1,711,835 $123,457
Construction Mgmt $1,562,525 $1,562,525 $0
Contingency $865,106 $865,106
Consultants $80,000 $70,880 $9,120
Utilities $25,000 $25,000
Project Total: $15,699,000 $13,703,344 $1,995,656
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SCHOOL CHOICE ENHANCEMENT SCE

CURRENT PHASE BUDGET ~ SCOPE
IMPLEMENTATION $100,000 OV Track,Weight Room
DELIVERED MUSIC

Technology, floor machine, facilities equipment, student desks, outdoor .~ SCOPE

benches, cafeteria tables, door strikes, water bottle filling stations comPLeTe

125 Instruments delivered

TECHNOLOGY

~ SCOPE
COMPEE 1,295 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked.
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