
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 
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Indian Trace Elementary School 
Address 400 INDIAN TRACE, WESTON 33326 
Location Num: 3181 
Board District: 6 
Board Member: Manuel A. Serrano 
ADEFP Budget: $10,611,097 
Total Facilities Budget (Sum of Projects): $10,252,100 

PRIMARY RENOVATIONS P.001980 Indian Trace ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5-Construction No Risk 

PROJECT UPDATE 
The project was advertised on 4/1/2022 and the bid opening occurred on 5/6/2022. This project went to the June Board and was awarded to H.A. Contracting. This project received a 
Building Permit on 7/15/2022 and an NTP on 8/10/2022. The project is ready for construction. Mechanical/ Fire Alarm/ Roofing binder submittals are in process. 

PROJECT SCOPE 
Re-roofing: Buildings 1, 2, 3, 4, 5, 6, 8, & 9. Exterior Painting: Buildings 1, 2, 3, 4, 5, 6, 8,& 9. HVAC Improvements- Component replacement at Buildings 1, 2, 3, 4, 5, & 6. Coordinate 
mechanical units at Buildings 8 and 9. Fire Alarm Replacement: Campus-wide. 
BUDGET 10,252,100

Current Budget Actuals Remaining Budget 

Design $382,386 $253,073 $129,313 

Construction $8,569,000 $471,896 $8,097,104 

Construction Mgmt $856,614 $846,462 $10,152 

Contingency $437,100 $437,100 

Consultants $7,000 $4,000 $3,000 

Project Total: $10,252,100 $1,575,431 $8,676,669 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Re-keying of the campus, electric strike & playground upgrades, Condenser 
USB microphone, speaker 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
199 Instruments delivered 

TECHNOLOGY 
SCOPE 
246 Items Delivered 




