SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2022

Hollywood Park Elementary School

» Address
Location Num:
Board District:
Board Member:
= ADEFP Budget:

Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001788 Hollywood Park ES - GOB Renovations

CURRENT PHASE

5-Construction

PROJECT UPDATE

Final Roofing inspection was failed, due to requested additional tree trimming. District vendor has completed additional tree trimming. Re-inspection is pending. The fire protection
scope is 100% complete, pending the fire main tap in the City right-of-way. Main Tap permit drawings are still in City of Hollywood review. Consultant to issue second round of
comment responses. District Vendor installation of AES is pending PPO update of existing fire alarm panel.

PROJECT SCOPE

901 N 69 WAY, HOLLYWOOD 33024

1761
1
Ryan Reiter
$7,308,249
$7,424,125
RISK LEVEL
4

Aluminum Window Replacement: Buildings 1 & 2 Reroofing: Buildings 1, 2, 3 & 4 Electrical Exterior Lighting Replacement. Exterior Painting: Buildings 1, 2, 3 & 4. Door Hardware
Replacement: Buildings 1 & 2. Media Center Renovation Building 1. ADA Restroom Renovations: Building 1 Clinic Restroom ADA Renovations Building 01. Fire Protection Building 01.
(Buildings 02, 03 & 04 Have been de-scoped). HVAC Chiller Replacement, Chiller Yard. HVAC Unit, Ductwork Replacement Building 01. HVAC Test and Balance. Electrical Switch Gear

Replacement.

BUDGET

Current Budget Actuals Remaining Budget
Design $504,527 $462,881 $41,646
Construction $5,013,674 $4,257,636 $756,038
FF&E and Technology $72,615 $63,769 $8,846
Direct Purchase $738,490 $714,505 $23,985
Construction Mgmt $766,177 $766,177 $0
Contingency $288,642 $288,642
Consultants $40,000 $2,251 $37,749
Project Total: $7,424,125 $6,267,219 $1,156,906
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Cafeteria LCD projector, laptops, speakers and control center, playground
upgrades, Laptops

. SCOPE
COMPLETE NULL

MUsIC

.~ SCOPE
COMIETE 219 Instruments delivered

TECHNOLOGY

SCOPE

COMPEE 202 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

A=COM
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being tracked.






