SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

Gator Run Elementary School

Address 1101 GLADES PARKWAY, WESTON 33327
Location Num: 3642

Board District: 6

Board Member: Manuel A. Serrano

ADEFP Budget: $6,547,453

Total Facilities Budget (Sum of Projects):  $4,106,323

PRIMARY RENOVATIONS P.001863 Gator Run ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5-Construction No Risk

PROJECT UPDATE
The PM-OR is waiting for the 110B from the Building Department, Trade deficiency inspection added several issues. The descoping ASI was issued from the AE to close the project
and submitted to the Building Department. The Trade Deficiency list (Punch List) from the Building Department is currently being completed.

PROJECT SCOPE
Roofing Improvements: Buildings 1, 3 & 80. Repair and Paint Exterior Walls: Building 80. Art Classroom Renovations: (including new flooring, ceiling tiles, and cabinetry). HVAC
Improvements: Building 1: AHU (1), T&B Building 80: Chiller and Pump Replacement, T&B.

BUDGET
Current Budget Actuals Remaining Budget
Design $293,646 $274,242 $19,404
Construction $3,013,704 $2,967,278 $46,426
Direct Purchase $234,180 $234,180 $0
Construction Mgmt $378,788 $378,788 $0
Contingency $172,360 $172,360
Consultants $7,000 $1,135 $5,865
Misc Construction $6,645 $6,645 $0
Project Total: $4,106,323 $3,862,268 $244,055
FLAG:
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SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 connt NyLL
DELIVERED MUSIC
Apple iPad, media center furniture, kindle fire for classroom use, teacher ~ SCOPE
chairs, Recordex Interactive Systems, electric door strikes and proximity COMMETE 140 Instruments delivered
pads, iPads accessories, McBook Pro TECHNOLOGY

~ SCOPE

COMPLETE

471 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
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