SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

Eagle Ridge Elementary School

Address 11500 WESTVIEW DRIVE, CORAL SPRINGS 33076
Location Num: 3441

Board District: 4

Board Member: Lori Alhadeff

ADEFP Budget: $3,718,382

Total Facilities Budget (Sum of Projects):  $3,226,382

PRIMARY RENOVATIONS P.001722 Eagle Ridge ES - GOB Renovations

CURRENT PHASE RISK LEVEL

7-Final Completion No Risk

PROJECT UPDATE

GC submitted a TIA that is currently being reviewed, once approved, this project will go to the November Board for the final release.

PROJECT SCOPE
Fire Alarm Replacement: Campus-wide HVAC Improvements: Building 1, 4, & 6. (inclusive of the replacement of two (2) cooling towers, six (6) air handling units, and ductwork).
BUDGET

Current Budget Actuals Remaining Budget
Design $201,969 $200,877 $1,092
Construction $2,765,164 $2,764,009 $1,155
Construction Mgmt $255,643 $206,146 $49,497
Contingency $3,606 $3,606
Project Total: $3,226,382 $3,171,032 $55,350
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SCHOOL CHOICE ENHANCEMENT (CEP)

CURRENT PHASE BUDGET ~  SCOPE
COMPLETE $100,000 " NULL
DELIVERED
PIP resurfacing, Morning Show Equipment ~ SCOPE
COMPEE 611 Instruments delivered
TECHNOLOGY
SCOPE

COMPEE 413 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
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