SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

Deerfield Park Elementary School

Address 650 SW 3 AVENUE, DEERFIELD BEACH 33441
Location Num: 0391

Board District: 7

Board Member: Nora Rupert

ADEFP Budget: $6,582,474

Total Facilities Budget (Sum of Projects):  $6,224,840

PRIMARY RENOVATIONS P.002036 Deerfield Park ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5-Construction No Risk

PROJECT UPDATE

Requested a roofing final from the building department. Fire Protection (sprinklers) completed in building 5. Final pressure test is pending. Pending air handler unit (AHU)
replacement in building 8.

PROJECT SCOPE

Re-roofing Buildings 1, 2, 3, 4, 5, 6, 7, and 8. HVAC Buildings 1, 2, 3,4, 5, 6, 7, and 8. Fire Alarm improvements: campus-wide.

BUDGET

Current Budget Actuals Remaining Budget

Design $441,352 $335,024 $106,328
Construction $4,248,481 $1,582,698 $2,665,783
Direct Purchase $496,825 $438,655 $58,170
Construction Mgmt $684,732 $684,732 $0
Contingency $331,450 $331,450
Consultants $11,000 $7,974 $3,026
Utilities $11,000 $11,000
Project Total: $6,224,840 $3,049,083 $3,175,757
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COMPIETE 326 Instruments Delivered

TECHNOLOGY

. SCOPE

COMPLETE 460 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
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