SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

SMART INVESTMENTS

Cypress Run Education Center

Address 2800 NW 30TH AVENUE, POMPANO BEACH 33069
Location Num: 2123

Board District: 7

Board Member: Nora Rupert

ADEFP Budget: $229,814

Total Facilities Budget (Sum of Projects):  $58,814

PRIMARY RENOVATIONS P.002120 Cypress Run Educational Center - SMART HVAC Improvements

CURRENT PHASE RISK LEVEL

9-Closed No Risk

PROJECT UPDATE

Project is financially closed out and will no longer be reported on as of FY 22 Q3
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 COMETE NULL

DELIVERED
Staff and Student laptops, TV production, USB drives ~ SCOPE

COMPLETE  NULL
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
= being tracked. P g
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