SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

Cypress Elementary School
. Address 851 SW 3 AVENUE, POMPANO BEACH 33060

Location Num: 1781

y Board District: 3

- Board Member: Sarah Leonardi

i ADEFP Budget: $4,311,689

Total Facilities Budget (Sum of Projects):  $3,752,064

PRIMARY RENOVATIONS P.001412 SMART Building Renovations
CURRENT PHASE

RISK LEVEL
9-Closed No Risk
PROJECT UPDATE
Project is financially closed out and will no longer be reported on as of FY 22 Q3
PROJECT SCOPE
BUDGET

Current Budget Actuals Remaining Budget
Design $279,013 $279,013 $0
Construction $3,211,655 $3,211,655 $0
FF&E and Technology $11,688 $11,688 $0
Construction Mgmt $249,708 $249,708 $0
Project Total: $3,752,064 $3,752,064 $0

FLAG:
PHASE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

&
ANEE EEEE En
NN NEEE NEEE N
ACTIVE HEEE EEEE BEEE
CONSTRUCTION
CONSTRUCTION .
CLOSEOUT
]
SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 ' NULL
DELIVERED
Picnic tables, Furniture for student service area, Teacher workroom SCOPE

v
COMPEE 391 Instruments Delivered

TECHNOLOGY

_ SCOPE
COMPEE 693 Items Delivered

renovation, Playground PIP, Digital Marquee

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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