SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2022

Colbert Museum Magnet

Address 2702 FUNSTON ST., HOLLYWOOD 33020
Location Num: 0231
Board District: 1

I Board Member: Ryan Reiter

BY ADEFP Budget: $1,921,902

Total Facilities Budget (Sum of Projects):  $1,590,903

PRIMARY RENOVATIONS P.001937 Colbert Museum Magnet - SMART Program Renovations

CURRENT PHASE RISK LEVEL
No Risk
PROJECT UPDATE
Our schedulers are reviewing the TIA. This item is in prep for the November Board's approval of the Final Release and Final Completion.
PROJECT SCOPE
-Reroofing: Building 8 -HVAC Improvements: Building 12
BUDGET

Current Budget Actuals Remaining Budget
Design $64,600 $57,984 $6,616
Construction $1,108,084 $1,096,901 $11,183
Direct Purchase $192,958 $192,958 $0
Construction Mgmt $155,637 $155,637 $0
Contingency $59,824 $59,824
Consultants $9,800 $9,800
Project Total: $1,590,903 $1,503,480 $87,423
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CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 cownt NyLL
DELIVERED MUSIC
Laptops, laptop carts, Recordex, Camera, Microphone, Media center chairs, ~ SCOPE

Shade structure, Digital Marquee COMPLETE 949 Instruments Delivered

TECHNOLOGY
~ SCOPE
COMPLETE 331 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g





