
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2022 
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Charles Drew Elementary School 
Address 1000 NW 31 AVENUE, POMPANO BEACH 33060 
Location Num: 3221 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $3,309,980 
Total Facilities Budget (Sum of Projects): $3,017,000 

PRIMARY RENOVATIONS P.001818 Charles Drew ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

3-Design/Permit No Risk 

PROJECT UPDATE 
No design work was done this month due to requested Additional Services and negotiations. The A/E has submitted design proposal, currently under review. Project Manager set 
negotiation meeting date of 10/4/22 to update 100% CDs in compliance with updated building code. 

PROJECT SCOPE 
Replacement of existing HVAC units in Building #1 with (10) AHUs; Building #2 with (5) AHUs, (2) Chillers; (2) Recirc. Pumps, (1) Air Cooled Tower, (4) Elec. Duct Heaters, (9) Exh. Fans; 
Building #3 with (2) AHUs; Building #4 with (9) FCUs, (9) Elec Duct Heaters; Building #5 with (9) FCUs, (9) Elec Duct Heaters; Building #6 with (6) FCUs, (6) Elec Duct Heaters; Building 
#8 with (1) AC Wall unit. New Fire Sprinklers in Bldg 2 Replace Fire Alarm system in all buildings. Replace existing door hardware in Bldgs. 1-6 and 8. 
BUDGET 3,017,000

Current Budget Actuals Remaining Budget 

Design $275,694 $199,323 $76,371 

Construction $1,933,000 $250 $1,932,750 

Construction Mgmt $565,000 $323,866 $241,134 

Contingency $233,306 $233,306 

Consultants $10,000 $10,000 

Project Total: $3,017,000 $523,439 $2,493,561 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Portable PA system, Trash cans, Murals, Two-way radios, (20) Projectors, 
Golf carts, Cafeteria Sound System, Floor mats, Traffic cones, Stage curtains, 
Office furniture, Picnic Tables 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
127 Instruments Delivered 

TECHNOLOGY 
SCOPE 
277 Items Delivered 




