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Castle Hill Elementary School 
Address 2640 NW 46 AVENUE, LAUDERHILL 33313 
Location Num: 1461 
Board District: 5 
Board Member: Daniel P. Foganholi 
ADEFP Budget: $4,160,605 
Total Facilities Budget (Sum of Projects): $3,778,091 

PRIMARY RENOVATIONS P.001661 Castle Hill ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
1. De-scoping memo sent to Building Department for the 3 portable buildings that are holding up the Electrical and Building final inspections. 2. Architect submitted ASI #15 to 
remove the 3 portable classrooms from the fire alarm scope of work so the project can pass final fire alarm inspection 

PROJECT SCOPE 
Roofing Replacement - Buildings 1, 2, 3, 4, 6 Roof metal deck replacement Fire Alarm System Replacement Renovate Media Center Renovate Restrooms 115& 116, 137 & 138 
Casework test & Balance HVAC 
BUDGET 3,778,091

Current Budget Actuals Remaining Budget 

Design $303,753 $303,486 $267 

Construction $3,282,490 $3,056,543 $225,947 

FF&E and Technology $20,720 $20,715 $5 

Construction Mgmt $85,291 $85,291 $0 

Contingency $79,337 $79,337 

Consultants $6,500 $2,674 $3,826 

Project Total: $3,778,091 $3,468,709 $309,382 

FLAG:  SCHEDULE, Reason:Owner Delays 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Mimio boards, Murals, Cafeteria sound system, Projector, TVs, TV 
production studio, Classroom furniture, Digital marquee & Projector screen 

ATHLETICS 

SCOPE 
NULL 

MUSIC 
SCOPE 
435 Instruments Delivered 

TECHNOLOGY 
SCOPE 
371 Items Delivered 
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