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Atlantic West Elementary School 
Address 301 NW 69 TERRACE, MARGATE 33063 
Location Num: 2511 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $6,555,832 
Total Facilities Budget (Sum of Projects): $6,102,650 

PRIMARY RENOVATIONS P.001796 Atlantic West ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
No design work was done this month due to requested Additional Services. The A/E has submitted design proposals, currently under review. 

PROJECT SCOPE 
Replace roofing - See Roof Carve out project [P.002810] with Buildings 1, 3, and 6. Fire Sprinklers Bldg 1 and ROW water tap HVAC Improvements - Building 1 with (2) ductless splits; 
Building 2 with (2) replace roof exhaust fans; Building 3 with (1) replacement exterior air cooled 40 (30) ton chiller, and replacement (1) AHU with controls; Building 6 with (2) replace 
ductless splits and (1) add ductless split; HVAC Improvements - Building 3 with Pre-Construction Test & Balance Media Center Improvement ADA Restrooms renovation Bldg 1 at 
Rooms 155 & 156. 
BUDGET 1,495,150

Current Budget Actuals Remaining Budget 

Design $172,000 $158,007 $13,993 

Construction $1,055,000 $1,055,000 

Construction Mgmt $185,500 $388,232 ($202,732) 

Contingency $74,650 $74,650 

Consultants $3,000 $2,814 $186 

Utilities $5,000 $5,000 

Project Total: $1,495,150 $549,053 $946,097 
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Atlantic West Elementary School 
Address 301 NW 69 TERRACE, MARGATE 33063 
Location Num: 2511 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $6,555,832 
Total Facilities Budget (Sum of Projects): $6,102,650 

PRIMARY RENOVATIONS P.001796-CIV Atlantic West ES - Underground Drainage - SMART Program 
CURRENT PHASE RISK LEVEL 

No Risk 

PROJECT SCOPE 
New project a MPU will be generated in the next reporting period. 
73,850

FLAG: 

PRIMARY RENOVATIONS P.002810 Atlantic West ES - Roofing Bldg 1, 3,6 - SMART Program 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
GC is addressing the roofing binder comments from the Building Department (3rd Review). 

PROJECT SCOPE 
Roofing carve-out - Bldgs. 1, 3 & 6 and their associated roof top mechanical equipment 
BUDGET 4,533,650

Current Budget Actuals Remaining Budget 

Construction $3,130,080 $3,130,080 

Direct Purchase $784,070 $784,070 

Construction Mgmt $400,000 $400,000 

Contingency $214,500 $214,500 

Consultants $5,000 $5,000 

Project Total: $4,533,650 $4,533,650 

FLAG: 
No Data Available 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Janitorial equipment, folding chairs, digital marquee, front office furniture, 
Shade Structure in PE court 

SCOPE 
NULL

MUSIC 
SCOPE 
592 Instruments Delivered 

TECHNOLOGY 
SCOPE 
231 Items Delivered 
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