MART INVESTMENTS SCHOOL SPOTLIGHT

e QUARTER ENDING DECEMBER 31, 2021
Winston Park Elementary School
Address 4000 WINSTON PARK BOULEVARD, COCONUT CREEK 33073
# Location Num: 3091
Board District: 7
Board Member: Nora Rupert
ADEFP Budget: $3,051,600

Total Facilities Budget (Sum of Projects): $2,344,600

PRIMARY RENOVATIONS P.001981 SMART Program Renovations

CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION Q

PROJECT UPDATE

The Art Room and Music Room are complete. Fire Sprinklers in Building 2 are in progress. HVAC improvements in Building 2 (Art & Music) complete, pending test and
balance. Building 5 & 85 Fan Coil Controls completed. Receiving AHU (Building 2) is in progress. Building 3 (Media Center) AHU 3-21 is almost completed. Started
working on AHU 3-20. Pending commissioning and test and balance. Building 2 (Dining Ph 2) AHU's are in progress. Building 1 (Admin) AHU work is pending upon
approval of temporary cooling submittal. Temporary cooling is ongoing for Building 3.

PROJECT SCOPE

Art, Music, and Fire Sprinkler Renovations: Building 2 HVAC Improvements: Building 1, 2, 3, 5, & 86 (including replacing nine (9) AHU's, two (2) chilled water pumps)
BUDGET

Current Budget Actuals Remaining Budget
Design $243,000 $169,389 $73,611
Construction $1,416,288 $952,982 $463,306
FF&E and Technology $24,700 $0 $24,700
Direct Purchase $95,869 $95,869 $0
Construction Mgmt $287,185 $287,185 $0
Contingency $252,558 $0 $252,558
Consultants $15,000 $7,291 $7,709
Utilities $10,000 $0 $10,000
Project Total: $2,344,600 $1,512,716 $831,884

FLAG:
PROJECT [ | |
PLANNING
HIRE DESIGNER Bl B
HEE EEE
HIRE HE EEE
CONTRACTOR
ACTIVE HE EEEE EE
CONSTRUCTION
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CLOSEOUT

SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 comrisie 158 Instruments Delivered

SELvERED
Art Tables ~ SCOPE

Recordex cows: 669 Items Delivered

Televisions

bulletin boards & Cart wiring

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.

ATKINS wBROWARD
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