= SMART INVESTMENTS SCHOOL SPOTLIGHT

LEAD TO SMART STUDENTS.

QUARTER ENDING DECEMBER 31, 2021

Wingate Oaks Center

P Address 1211 NW 33RD TERRACE, LAUDERHILL 33311

Location Num: 991

Board District: 3

Board Member: Sarah Leonardi
ADEFP Budget: $6,383,217
Total Facilities Budget (Sum of Projects): $6,358,217

PRIMARY RENOVATIONS P.001741 GOB Renovations
CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION ()
PROJECT UPDATE
Light weight concrete installation in Building 1 is 70% complete, sheathing to follow. Installation of roof curbs and structural supports are underway. Kitchen exhaust

fan curb was installed. Existing fan not working, PPO to address. PoolPak unit for Building 4 was installed. Installation of ductwork and dampers in Building 4 are

complete. Condensing piping is underway. Three electrical panels have been replaced (rooms 136 and 141). HVAC controls installation is underway. Rough fire
alarm conduits installation continued and is substantially complete.

PROJECT SCOPE

Fire Alarm: Buildings 1, 2, 3, 4 & 5 HVAC Equipment Replacement: Buildings 1, 2, 3, 4 & 5 Media Center Improvements Music Equipment Replacement Reroofing:
Buildings 1, 2, 3,4 &5

BUDGET

Current Budget Actuals Remaining Budget
Design $401,519 $323,952 $77,567
Construction $4,392,508 $1,633,263 $2,759,245
Direct Purchase $456,584 $392,484 $64,100
Construction Mgmt $571,520 $199,524 $371,996
Contingency $226,086 $0 $226,086
Consultants $10,000 $0 $10,000
Project Total: $6,058,217 $2,549,223 $3,508,994
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TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:

Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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SCHOOL SPOTLIGHT
P LEAD TO SART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Wingate Oaks Center

MART INVESTMENTS

Address 1211 NW 33RD TERRACE, LAUDERHILL 33311

Location Num: 991

Board District: 3

Board Member: Sarah Leonardi
ADEFP Budget: $6,383,217

Total Facilities Budget (Sum of Projects): $6,358,217

PRIMARY RENOVATIONS P.002843 Modular Classrooms
CURRENT PHASE RISK LEVEL
()

PROJECT UPDATE
Architect working on MEP / PO for Modular order in progress

PROJECT SCOPE
Modular Classrooms Swing Space for GOB
BUDGET

Current Budget Actuals Remaining Budget
Design $37,540 $0 $37,540
Construction $68,204 $0 $68,204
Construction Mgmt $15,000 $0 $15,000
Contingency $4,000 $0 $4,000
Consultants $2,000 $0 $2,000
Misc Construction $173,256 $0 $173,256
Project Total: $300,000 $0 $300,000
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE
IMPLEMENTATION $100,000 comriete 13 |tems Delivered

DELIVERED
Mats

facilities equipment
laptops

TVs

iPads

Promethean boards
two-way radios
Promethean ActivPanels
ThinkPads

printer

window wraps

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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