MART INVESTMENTS SCHOOL SPOTLIGHT

P LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Whlspermg Pines Education Center
G Address 3609 SW 89TH AVENUE, MIRAMAR 33025
Location Num: 1752
I 5} Board District: 2
: Board Member: Patricia Good
ADEFP Budget: $2,849,466
Total Facilities Budget (Sum of Projects): $2,100,000

PRIMARY RENOVATIONS P.002089 SMART Program Renovations
CURRENT PHASE RISK LEVEL

HIRE CONTRACTOR Q

PROJECT UPDATE

The Letter of Recommendation (LOR) has been extended to 3/7/2022. The Project was advertised on October 6, 2021, and the Bid Opening date was November 2,
2021. This project is expected to go to the January Board to award a GC.

PROJECT SCOPE

Exterior Door Replacement: Building 2 Exterior Door Hardware Replacement: Buildings 1, 2 & 3 Exterior Stucco Painting: Buildings 1, 2 & 3 Exterior Stucco Repair:
Buildings 1, 2 & 3 Exterior Window Replacement: Building 2 Fire Alarm System: Campus-wide Fire Sprinklers: Building 2 Fire Main for New Fire Sprinkler System
HVAC Improvements: Buildings 1 & 2 Reroofing: Covered Walkway, Buildings 1, 2 & 3 Test & Balance: Buildings 1, 2 & 3 Window Replacement: Building 2
BUDGET

Current Budget Actuals Remaining Budget
Design $241,410 $180,400 $61,010
Construction $1,300,000 $0 $1,300,000
Construction Mgmt $464,000 $269,524 $194,476
Contingency $78,500 $0 $78,500
Consultants $10,000 $8,441 $1,559
Utilities $6,090 $0 $6,090
Project Total: $2,100,000 $458,365 $1,641,635
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TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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