SCHOOL SPOTLIGHT

MART INVESTMENTS

b QUARTER ENDING DECEMBER 31, 2021
WeIIeby Elementary School
Tt Address 3230 NOB HILL ROAD, SUNRISE 33351
| Location Num: 2881
Board District: 5
IR Board Member: Dr. Rosalind Osgood
| ADEFP Budget: $3,276,000

— Total Facilities Budget (Sum of Projects): $2,775,000

PRIMARY RENOVATIONS P.002114 SMART Program Renovations

CURRENT PHASE RISK LEVEL

HIRE CONTRACTOR Q

PROJECT UPDATE

The Building Department issued a Letter of Recommendation ( LOR) on 11/22/21. Working with the Designer to send this project to advertisement.

PROJECT SCOPE

Re-roofing at Buildings 1, 2, 3, 4, 5, & 6. Repair Aluminum Covered Walkways Replace Windows: Building 6. Electrical Improvements: Buildings 1, 2, 3, 4, 5, 6, & 85.
Fire Alarm System Replacement: Campus-wide. Fire Sprinklers: Buildings 1, and Site HVAC Improvements - Components Replacement: Buildings 1, 2 & 3. and Test &
Balance at Buildings 3, 4 & 85.

BUDGET
Current Budget Actuals Remaining Budget
Design $260,000 $172,136 $87,864
Construction $1,901,470 $0 $1,901,470
Construction Mgmt $483,030 $249,511 $233,519
Contingency $116,500 $0 $116,500
Consultants $8,000 $6,102 $1,898
Utilities $6,000 $0 $6,000
Project Total: $2,775,000 $427,749 $2,347,251
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE
IMPLEMENTATION $100,000 comriere 259 Instruments Delivered
DELIVERED TECHNOLOGY

Lenovo laptops & Earthwalk carts ~ SCOPE

comriere 308 Items Delivered

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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