
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

Tropical Elementary School
Address 1500 SW 66 AVENUE, PLANTATION 33317 
Location Num: 731 
Board District: 6 
Board Member: Laurie Rich Levinson 
ADEFP Budget: $1,344,000 
Total Facilities Budget (Sum of Projects): $1,540,085 

PRIMARY RENOVATIONS P.001904 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
The project received NTP on 08-03-21A, we are currently working with the school staff on phasing. The contractor continues working through the submittal process. 
PROJECT SCOPE 
Roofing Improvement: Buildings 2 & 85. Fire Alarm Upgrades Campus-wide. Media Center Improvements (including new flooring, wall paint, and FFE). Restroom 
Renovations (including new fixtures, floor, and wall tiles). Test and Balance in all mechanical units. 
BUDGET 1,540,085

Current Budget Actuals Remaining Budget 
Design $103,757 $73,615 $30,142 
Construction $1,098,176 $321 $1,097,855 
FF&E and Technology $97,000 $0 $97,000 
Construction Mgmt $183,242 $141,097 $42,145 
Contingency $53,910 $0 $53,910 
Consultants $4,000 $3,563 $437 
Project Total: $1,540,085 $218,596 $1,321,489 

FLAG: 

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

PHASE 2015 
Q1 Q2 Q3 Q4 

2016 
Q1 Q2 Q3 Q4 

2017 
Q1 Q2 Q3 Q4 

2018 
Q1 Q2 Q3 Q4 

2019 
Q1 Q2 Q3 Q4 

2020 
Q1 Q2 Q3 Q4 

2021 
Q1 Q2 Q3 Q4 

2022 
Q1 Q2 Q3 Q4 

2023 
Q1 Q2 Q3 Q4 

2024 
Q1 Q2 Q3 Q4 

2025 
Q1 Q2 Q3 Q4 

2026 
Q1 Q2 Q3 Q4 

PROJECT 
PLANNING 

on 

HIRE DESIGNER on on 

PROJECT DESIGN on on on on on on on on on on 

HIRE 
CONTRACTOR 

on on on on on on on on on on on on on on on on 

ACTIVE 
CONSTRUCTION 

on on on on on on on on on 

CONSTRUCTION 
CLOSEOUT 

on on 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
PLANNING/DESIGN $100,000 

IN PROGRESS 
Proposals are being coordinated with multiple 
entities to ensure the best pricing is obtained. 

MUSIC 
SCOPE 
175 Instruments Delivered 

TECHNOLOGY 
SCOPE 
332 Items Delivered 

ACTIVE CONSTRUCTION 




