
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

Silver Palms Elementary School
Address 1209 NW 155 AVENUE, PEMBROKE PINES 33028 
Location Num: 3491 
Board District: 2 
Board Member: Patricia Good 
ADEFP Budget: $1,876,000 
Total Facilities Budget (Sum of Projects): $3,616,400 

PRIMARY RENOVATIONS P.002146 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
The Project is 98% complete, passed electrical and paint final inspections, contractor is working on the final punch list to call for the remaining final inspections. 
PROJECT SCOPE 
Site: Cleaning and unclogging drainage of the existing aluminum walkway covers. Re-roofing: Buildings 1, 2, and 75. HVAC improvement: Buildings 1, 2, and 75. 
Exterior Stucco Replacement: Building 75. Exterior Painting: Building 75. 
BUDGET 3,616,400

Current Budget Actuals Remaining Budget 
Design $150,000 $101,106 $48,894 
Construction $2,732,457 $1,228,010 $1,504,447 
Direct Purchase $187,866 $85,395 $102,471 
Construction Mgmt $416,000 $215,713 $200,287 
Contingency $127,077 $0 $127,077 
Consultants $3,000 $294 $2,706 
Project Total: $3,616,400 $1,630,518 $1,985,882 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
IMPLEMENTATION $100,000 
DELIVERED 
Retrofitting the existing digital marquee   
school beautification; media center/ school Improvements furniture 

MUSIC 
SCOPE 
205 Instruments Delivered 

TECHNOLOGY 
SCOPE 
306 Items Delivered 

ACTIVE CONSTRUCTION 




