SCHOOL SPOTLIGHT

MART INVESTMENTS

e QUARTER ENDING DECEMBER 31, 2021
Sheridan Technical High School
A T Address 3775 SW 16TH STREET, FORT LAUDERDALE 33312
Location Num: 1051
Board District: 3
Board Member: Sarah Leonardi
ADEFP Budget: $2,210,000

Total Facilities Budget (Sum of Projects): $2,070,000
PRIMARY RENOVATIONS P.002128 SMART Program Renovations
CURRENT PHASE RISK LEVEL

o
PROJECT UPDATE
12-23-21 Project Manager complete the 90%/100% CD back check review. 12-28-21 A/E received the Design Team's 90%/100% CD back check review comments.
PROJECT SCOPE
Building Envelop- Reroof Building 1 high roof and low roofs at an estimated amount of 83,000 sqft. Repair of HVAC Piping (50 SF) Paint for new overflow scuppers in
Building 1. Pressure wash, prep, and paint of Exterior Soffit in Building 2. Remove Aluminum Walkway Covers scope altogether. Remove the replacement of (1) AC
wall unit in Building 2. Remove stucco patching in Building 3.

BUDGET
Current Budget Actuals Remaining Budget
Design $245,000 $152,498 $92,502
Construction $1,405,000 $31,910 $1,373,090
Construction Mgmt $358,150 $140,715 $217,435
Contingency $56,850 $0 $56,850
Consultants $5,000 $270 $4,730
Project Total: $2,070,000 $325,393 $1,744,607
FLAG:

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
PROJECT Il
PLANNING
HIRE DESIGNER HE BEEE BEEE e
Hl BN EE

HIRE H EEEE EEEE EEEn

CONTRACTOR

ACTIVE H EEEE EEE
CONSTRUCTION

CONSTRUCTION [ | |
CLOSEOUT

SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

(115) ThinkPad L390
(115) ThinkPad & 15.6-inch Backpacks

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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