
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 
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Sandpiper Elementary School
Address 3700 HIATUS ROAD, SUNRISE 33351 
Location Num: 3061 
Board District: 6 
Board Member: Laurie Rich Levinson 
ADEFP Budget: $1,337,942 
Total Facilities Budget (Sum of Projects): $921,942 

PRIMARY RENOVATIONS P.001924 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
HVAC improvements are complete, pending Final Inspections and test and balance in review. Fire Alarm scope of work is complete in Buildings 1-10, and pending in 
Building 11 &13. Reviewed change order for the fire alarm for Buildings 11 & 13 and comments have not been addressed. The project has been put on hold until we 
incorporate all of the changes for the fire alarm. Hammond has submitted ASI#4 that has revised drawings for Building 11 & 13 that include the voice evacuation 
speakers to the Building Department. Awaiting approval of drawings and change order approval to provide an updated schedule. 
PROJECT SCOPE 
Fire Alarm System: Campus-wide HVAC Improvements: Building 1, & 4. (inclusive of Replacing three (3) AHU's, and four (4) Exterior Condensing Units. 
BUDGET 921,942

Current Budget Actuals Remaining Budget 
Design $40,743 $35,628 $5,115 
Construction $792,937 $781,906 $11,031 
Construction Mgmt $81,000 $36,582 $44,418 
Contingency $1,112 $0 $1,112 
Consultants $6,150 $585 $5,565 
Project Total: $921,942 $854,701 $67,241 

FLAG: 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Cafeteria blinds  
media center broadcast system  
marquee sign  
playground upgrades  
outdoor bench  
storage container  
chair mats 

MUSIC 
SCOPE 
265 Instruments Delivered 

TECHNOLOGY 
SCOPE 
303 Items Delivered

ACTIVE CONSTRUCTION 




