MART INVESTMENTS SCHOOL SPOTLIGHT

P LEAD TO SMART STUDENTS.

QUARTER ENDING DECEMBER 31, 2021
Sanders Park Elementary Magnet (f.k.a. Sanders Park Elementary)

Address 800 NW 16 STREET, POMPANO BEACH 33060
Location Num: 891

Board District: 7

BT - Board Member: Nora Rupert
8 ADEFP Budget: $5,079,000
- =1 Total Facilities Budget (Sum of Projects): $4,773,000

PRIMARY RENOVATIONS P.002132 SMART Program Renovations
CURRENT PHASE RISK LEVEL

HIRE CONTRACTOR Q

PROJECT UPDATE

The Building Department issued a Letter of Recommendation ( LOR) on 9/1/2021. This project is expected to go to advertisement on January 17, 2022.
PROJECT SCOPE

Re-roofing: Buildings 1, 2, 3, 4 & 7 Window Replacements: Buildings 1 & 2 Fire Alarm System Replacement Fire Sprinklers Installation: Buildings 1 & 2 HVAC
Improvements- Components Replacement: Buildings 1, 2 & 75 Media Center Improvements: Building 1

BUDGET
Current Budget Actuals Remaining Budget
Design $395,000 $246,131 $148,869
Construction $3,350,000 $1,248 $3,348,752
Construction Mgmt $746,500 $470,770 $275,730
Contingency $256,500 $0 $256,500
Consultants $15,000 $10,158 $4,842
Utilities $10,000 $0 $10,000
Project Total: $4,773,000 $728,307 $4,044,693
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET ~ SCOPE
PLANNING/DESIGN $100,000 comriere 37 Instruments Delivered

IN PROGRESS TECHNOLOGY

Ballot development in progress. +~ SCOPE

comriere 297 |tems Delivered

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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