= SMART INVESTMENTS SCHOOL SPOTLIGHT

LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Pompano Beach Elementary School

) Address 700 NE 13 AVENUE, POMPANO BEACH 33060
Location Num: 751

| Board District: 7
i Board Member: Nora Rupert
rr— _ || ADEFP Budget: $6,969,551
== S Total Facilities Budget (Sum of Projects): $6,614,551
CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION Q

PROJECT UPDATE

The Contractor has certified a new fire alarm system and is completing the remaining removal of old fire alarm system components, after which all final inspections will
be closed out. All other scopes of work (roofing, HVAC, site work) has been completed. Upon passing of final fire alarm inspections, the Contractor to request
substantial completion from the architect. There has been no change from Last Month.

PROJECT SCOPE

Re-Roofing: Bldgs 1, 2, 3, 4, 5, 6, 8, and 9 Interior Finished and Improvements: : Bldgs 1, 2, 3, 4, 5, 6, 8, and 9 Fire Alarm System Replacement: : Bldgs 1, 2, 3, 4, 5, 6,
8, and 9 HVAC System Replacement: Bldgs 1, 2, 3, 4, 5, 6, 8, and 9 Electrical Systems Renovation: Bldgs 1, 2, 3, 4, 5, 6, 8, and 9

BUDGET

Current Budget Actuals Remaining Budget
Design $481,321 $451,700 $29,621
Construction $4,995,104 $4,923,503 $71,601
Construction Mgmt $727,600 $490,400 $237,200
Contingency $375,526 $0 $375,526
Consultants $25,000 $1,030 $23,970
Utilities $10,000 $0 $10,000
Project Total: $6,614,551 $5,866,633 $747,918
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 cownsre 367 Instruments Delivered

DELIVERED
Student laptops ~ SCOPE

laptop carts couriet 380 Items Delivered

classroom furniture

desks

chairs

bookshelves & tables

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:

Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.
Low:
The risk is low and further risk reducing measures are not necessary.
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