
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

Nova Dwight D. Eisenhower Elementary School
Address 6501 SW 39 STREET, DAVIE 33314 
Location Num: 1271 
Board District: 6 
Board Member: Laurie Rich Levinson 
ADEFP Budget: $1,275,000 
Total Facilities Budget (Sum of Projects): $1,031,000 

PRIMARY RENOVATIONS P.002145 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Working with Procurement on the termination for convenience letter due to the CC-CMAR GMP coming in too high for final execution with this particular vendor. We will 
work with the contractor to hire as a CSMP to complete the work. 
PROJECT SCOPE 
Roofing Replacement at Buildings 3, 5 & 85. Aluminum Covered walkways repair. Electrical Improvements- Lighting at Canopies Buildings 6, 7 & 85. Fire Alarm 
System Replacement Media Center Improvements at Building 1. and ADA Restroom Renovation at Building 1 Room 146, 147. 
BUDGET 1,031,000

Current Budget Actuals Remaining Budget 
Design $114,000 $72,373 $41,627 
Construction $706,000 $14,000 $692,000 
Construction Mgmt $161,600 $95,049 $66,551 
Contingency $41,400 $0 $41,400 
Consultants $8,000 $5,258 $2,742 
Project Total: $1,031,000 $186,680 $844,320 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
IMPLEMENTATION $100,000 
DELIVERED IN PROGRESS 
Window
wraps
 Laptops
 
laptops
 earthwalk
carts
 
Earthcarts
 and cable management 
cable
management
 
washer
&
dryer
 
aiphone
 
submaster
&
strike
 
and morning show equipment 

TECHNOLOGY 
SCOPE 
102 Items Delivered 

HIRE CONTRACTOR 




