SCHOOL SPOTLIGHT

MART INVESTMENTS

e QUARTER ENDING DECEMBER 31, 2021
New Renaissance Middle School
Address 10701 MIRAMAR BOULEVARD, MIRAMAR 33027
Location Num: 3911
Board District: 2
Board Member: Patricia Good
&y ADEFP Budget: $4,046,000

=~ Total Facilities Budget (Sum of Projects): $3,554,000

PRIMARY RENOVATIONS P.002143 SMART Program Renovations

CURRENT PHASE RISK LEVEL

L

PROJECT UPDATE

12-1-21 PM received 100% CD RO01 Building Department comments and were forward to the A/E and CMAR. 12-6-21 A/E submitted invoice #15. 12-20-21 A/E
submitted 100% CD R02 and Project Manager reviewed and commented back to A/E 12-29-21 A/E resubmitted 100% CD RO02 for resubmittal to Building Department.
PROJECT SCOPE

Exterior stucco repair - Bldg 1, 2, 3, and 4. Roof replacement - Bldg 1, 2, 3, and 4. Exterior painting - Bldg 1, 2, 3, and 4. HYAC component replacement - Bldg 1, 2, 3,
and 4. HVAC test and balance - Bldg 1, 2, and 3.

BUDGET
Current Budget Actuals Remaining Budget
Design $296,150 $183,940 $112,210
Construction $2,360,000 $2,711 $2,357,289
Construction Mgmt $778,250 $451,713 $326,537
Contingency $99,600 $0 $99,600
Consultants $20,000 $1,008 $18,992
Project Total: $3,554,000 $639,372 $2,914,628
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE
IMPLEMENTATION $100,000 comriste 158 Instruments Delivered
)
DELIVERED IN PROGRESS TECHNOLOGY
Aiphone at the main entrance & strike at the secondary door Digital marquee +~ SCOPE
replaced locks in certain areas comriere 447 Items Delivered
wall wraps
TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS
HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.
The risk may be acceptable but redesign or other changes should be considered if reasonably practical.
Low:
The risk is low and further risk reducing measures are not necessary.
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