
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

Mirror Lake Elementary School
Address 1200 NW 72 AVENUE, PLANTATION 33313 
Location Num: 1841 
Board District: 5 
Board Member: Dr. Rosalind Osgood 
ADEFP Budget: $4,128,400 
Total Facilities Budget (Sum of Projects): $3,833,400 

PRIMARY RENOVATIONS P.002011 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Building 85 module doors were replaced during winter break, pending final inspection. Overflow drawing scope of work was completed during winter break, pending 
final inspection. Restroom 144 scope of work was partially finished during winter break, GC is scheduled to go back after winter break and completed the scope on the 
weekends. 
PROJECT SCOPE 
Roof Replacements: Buildings 1, 4, 5, 6, 7, & 8. Renovations to Restrooms 144 & 145 (including floor and wall tiles, new fixtures, and new lighting). Media Center 
Improvements (including flooring, wall paint, and furniture). 
BUDGET 3,833,400

Current Budget Actuals Remaining Budget 
Design $329,814 $273,462 $56,352 
Construction $2,447,583 $2,507,270 ($59,687) 
FF&E and Technology $59,975 $57,806 $2,169 
Direct Purchase $508,268 $507,918 $350 
Construction Mgmt $300,896 $239,030 $61,866 
Contingency $176,364 $0 $176,364 
Consultants $10,500 $9,656 $844 
Project Total: $3,833,400 $3,595,142 $238,258 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
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and audio visual) & Athletic equipment 
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