
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

McNab Elementary School
Address 1350 SE 9 AVENUE, POMPANO BEACH 33060 
Location Num: 841 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $3,628,437 
Total Facilities Budget (Sum of Projects): $3,210,437 

PRIMARY RENOVATIONS P.001964 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
-12/1: PMOR PM, GC, and AE conducted the Substantial Completion Inspection. -12/10: PMOR PM requested the status of the 01770 forms from the AE. The AE
stated they were being prepared and would be submitted the following week. -12/13: The AE submitted the 01770a, b, c, and e forms. -12/17: The PMOR PM
requested the status of the 01770e and h forms from the AE. -12/20: The ladder manufacturer requested the ladder shop Drawings from the GC. The PMOR-PM
replied to the ladder manufacturer that the shop drawings were submitted to them on 11/29/21. -12/21: The AE submitted the 01770a-e forms to Doc Control. -12/22:
The GC scheduled the equipment training for 1/12/22.
PROJECT SCOPE 
-Roofing: Building 1, 2, 3, 4, 5, 6, 7, & 9
BUDGET 3,210,437

Current Budget Actuals Remaining Budget 
Design $223,598 $192,881 $30,717 
Construction $2,453,130 $2,364,557 $88,573 
Direct Purchase $261,309 $196,000 $65,309 
Construction Mgmt $245,351 $192,609 $52,742 
Contingency $20,493 $0 $20,493 
Consultants $6,556 $678 $5,878 
Project Total: $3,210,437 $2,946,725 $263,712 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

IN PROGRESS 
Playground upgrades 

MUSIC 
SCOPE 
459 Instruments delivered 

TECHNOLOGY 
SCOPE 
203 Items Delivered 

ACTIVE CONSTRUCTION 




