
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

Mary M. Bethune Elementary School
Address 2400 MEADE STREET, HOLLYWOOD 33020 
Location Num: 341 
Board District: 1 
Board Member: Ann Murray 
ADEFP Budget: $3,621,000 
Total Facilities Budget (Sum of Projects): $3,151,000 

PRIMARY RENOVATIONS P.002125 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Enrollment is at 40% capacity. Buildings to be demolished are vacant/unused except for admin spaces. Students are currently using newer classroom buildings on site. 
A/E submitted three (3) Design options, including Program analysis. Engage BCPS for a Design Direction. As of 12/31/21, The scope of work is being reviewed and 
realigned. Ensure the original scope validation report aligns with the original scope as described by MAPPS. 
PROJECT SCOPE 
- Building Exterior Improvements including Stucco, CMU Exterior wall repair, Window Replacement, and Painting: Buildings 1, 2, 3, 5, and 7. - Roof Replacement:
Buildings 1, 2, 3, 5, and 78. - HVAC Improvements and Controls Replacement: Buildings 1, 2, 5, and 7. - Building Replacement: Building 4, and Building 6. - A/E
Recommendation: Complete Replacement of Buildings 1, 2, 3, 4, 5, and 6. Total replacement: 33,582 Existing Gross Building SF. 40,503 Existing Roofing SF. The
required repairs are extensive and complex and have reached the end of their useful life and can be replaced with a single. Two-story building.
BUDGET 3,151,000

Current Budget Actuals Remaining Budget 
Design $282,000 $35,031 $246,969 
Construction $2,201,000 $0 $2,201,000 
Construction Mgmt $471,455 $302,578 $168,877 
Contingency $180,000 $0 $180,000 
Consultants $10,000 $0 $10,000 
Utilities $6,545 $0 $6,545 
Project Total: $3,151,000 $337,609 $2,813,391 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
IMPLEMENTATION $100,000 

IN PROGRESS 
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MUSIC 
SCOPE 
149 Instruments delivered 
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SCOPE 
356 Items Delivered 
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