= SMART INVESTMENTS

LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2021

Liberty Elementary School

TR PP Address

& Location Num:

i Board District:
Board Member:
ADEFP Budget:

2450 BANKS ROAD, MARGATE 33063
3821

7

Nora Rupert

$1,008,093

* Total Facilities Budget (Sum of Projects): $465,093

PRIMARY RENOVATIONS P.001999 SMART Program Renovations
CURRENT PHASE RISK LEVEL

CONSTRUCTION C
CLOSEOUT _J
PROJECT UPDATE

This project is in close-out. Substantial completion was achieved on 12/3/2020. Final Pay Applications are processed and close-out documents are complete. Form 209
was fully executed by the superintendent on 1/20/2021. Closeout documents were delivered to the district and the school. The six-month warranty walkthrough was

held on 6/21/2021. There were only some minor issues and the GC repaired them. The eleven-month warranty walkthrough is in process of being scheduled in
January.

PROJECT SCOPE

Music Room Renovation, HVAC Improvements, & Conversion of Existing Space to Music and/or Art Lab.

BUDGET

Current Budget Actuals Remaining Budget

Design $52,000 $33,587 $18,413
Construction $280,961 $280,960 $1
FF&E and Technology $38,385 $38,384 $1
Construction Mgmt $51,160 $34,113 $17,047
Contingency $42,262 $0 $42,262
Misc Construction $325 $325 $0
Project Total: $465,093 $387,369 $77,724
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 comriste 381 Instruments delivered

o ene
Chairs +~ SCOPE

(64) TVs for the classrooms
cafeteria sound system
media TV production system & digital marquee

comriere 394 |tems Delivered

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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